
Digitizing Talent Selection (Management) with Digital 
Twins and Smart Algorithms



The Solution

Digital EMPLOYER  Twins Digital EMPLOYEE  Twins

(Job Record) (Personal Record)

The Match Maker: AI Driven and Bias Free
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The Solution: Nutshell
Digital EMPLOYER  Twins Digital EMPLOYEE  Twins



How it Works, 1
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Business KPI´s

Organizational structure

Team Role

Leadership style

Geo location

Task Pattern

Job 
Profile

Fundation
Model

Maturity

Business
Model Culture

Strategy

Work experience pattern 

Cognitive skills

Emotional skills 

Special skills

Person
Profile

Digital EMPLOYER Twins Digital EMPLOYEE Twins

Social skills 

Value Set

Job experience

Education

Personal data

Background

Potential

Industry, function, responsibility

Compound skills 



How it Works, 2

Value Set

Solution Oriented

Focused on Long Term

Reflective

Change Oriented

Crafty

Job Profile Person Profile

Personality Pattern

Openness to Exp.

Conscientiousness

Extraversion

Agreeableness

Neuroticism

Value Ocean

Solution Oriented O+, N+ (2)

Focused on Long 
Term

O+, N+ (2)

Reflective E-, 0+ (2)

Change Oriented N-, V+ (2)

Crafty A-, N- (1)

... ...
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Solution: Services Individuals
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Solution: Services Company
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Solution: Recruiting
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Recruiting,

Job Analysis & Job Profile >> Branded Landing Pages >> Categorized Årofile Lists (green, yellow, red) >> Automatic 
Screening >> Selection (green) >> Onboarding. (gamification skills training - sharing monthly) >> 5. eNPS - closing the 
data-loop (does it work?)



Solution, Technology

Page 9 contact@talection.com

● Microsoft Development and 
Technology Partner.

● Native Azure Cloud Solution.
● Microservices based 

Architecture.
● SSL, Double-Encryption & GDPR 

Native.
● Responsive.
● AI - Algo. Persistence 

(SQL, JSON)

SP, PL/SQL

Data Layer

Business Layer

Com. Layer
(WS, API, Ajax, JSON)



The Matchmaker: Solving BAD HIRES with Digital Twins and Smart Algorithms


