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Digitise, automate and ennance new and existing procurement
processes, working seamlessly with your existing systems.
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Current procurement processes and systems are time intensive for
Buyers and Suppliers, this results in many unnecessary interactions
between the Buyer and the End User (Consumer)
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Progora is a cloud based marketplace technology
that makes it easy to achieve more with less

Organisations are under pressure to cut
expenditure and increase service levels, you
can't afford to waste budget during procurement.

Progora brings buyers and suppliers together
in an innovative digital environment.

Facilitate smart purchasing with a
centralised marketplace configured to
your requirements and frameworks.

The first catalogue
within

The Purchasing
Platform

Is for Technology
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What does eﬁProgora really enable me to do?

‘/DH Increase Productivity & Efficiency

of Buying / Finance Departments

O Roles Based (Authentication)

Guided User Journeys
' | UX/ CX - High Fidelity
Q] Improve User Experiences Gating & Automation
Needs Based

Better Adoption

_—

Feed & Data I\/Ianage’m.ent

. : Benchmarki ro | *
_EZ Source & Manage Suppliers with Dynamic & Flexible * J il

) - 0

better Governance & Compliance Services | 4
MI, Data Analytics Y

Compete Requirements




eﬁProgora s feature packed...

Real-time Price & Stock Checks

Algorithms automatically calculate the most
economical way to purchase.

Fast Deployment

In just 12 weeks, you have a robust platform that
simplifies purchasing & delivers cost savings.

Enhance Buyer — Supplier Collaboration

You foster strong working relationships across your supplier
community, from SMEs to large businesses.

Management Information and Analytics

Real-time spend, price comparison and availability,
supplier performance and benchmarking.

Centralised Purchasing Platform

Aggregation & automation enable you to save
money & reduce rogue procurement.

Flexibility & Scalability

Easily add new categories, frameworks & functionality,
like guided experiences & purchase-to-pay workflows.

Utilise Existing Assets

Integrate with Legacy Procurement Systems,
Finance and Purchase-to-Pay Systems.

Tail-end Spend

Control tail end spend through
dynamic catalogue management.
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eﬁProgora s feature packed...

Smart Basket Functionality

Aggregate departments, groups and companies
spend through smart basket functionality.

One-to-Many Environment

Consolidated views of preferred suppliers, off contract
(e.g. Amazon) and your own internal supply catalogues.

Envelopment not Complex Integration
Envelopment of all your existing systems and providers.

No complex integration of existing systems and processes.

Personalised Solution

Highly configurable to enable your own development
of your marketplace for sourcing.
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Punch-in, not Punch-out

Punch in approach means users do not leave your
centralised sourcing environment.

Product and Services

Product and Services capability with
guided match and rules based decision making.

Better User Experience

High fidelity customer user experience
ensures adoption.

Global Compatibility

Multi-currency, multi-country capability.
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The Complete B2B Marketplace Platform

Complete Platform

» Data Management
* Products and Services
- Catalogues
* Prices

« Marketplace Functions
* Smart Basket
* Price Comparison
* Rich Product Content
« Add your own rich content
* Extensibility
. KnowledgeKube low code platform integrated
into Marketplace
Build any type of application
* Build your own applications and workflow
Guided Advisors
RFx processes
Basket processes

Service Orientated
 Supplier and Feed Services
 Data Processing Services
 Catalogue and Product Services
* Customer Services
« Static Data Services

Services accessible from extensibility layer
»  Make the platform work for you
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The Complete B2B Marketplace Platform

Consumers
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Common CATAO

&
N
C

Suppliers
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Your Community - The Marketplace Platform

(Analytics, Devops and Dashboards

Payment Providers, External Applications &
3d Party Services

PayPal WorldPay Authorize.Net
sxepay stripe E¥TRADE

@ Role Driven Consumption
&

v

Order Service €

Data Sources

Price Matrices

Product Matching

Meta-data

Workflow

v

Product
Advisors

User & Role
Management

Basket

Basket
Service
Product

Configurators

Branding &
Marketing

Quote
Management

_—d e —— -

Signposting
& RFx

Processes Applica

KnowledgeKube
Extensibility Layer

Basket
Approval
Process

Material Requirement Planning

Goods Receipt

Goods Receipt Invoice

Basket
Quoting
Process
tions

® Role Driven Consumption

Applications

Vendor Selection

Purchase Order

Invoice Verification

CONFIGURE

Products,
Systems,
Services

349 Party
Application
& Service
Integration

FULFILL

Order Placement,
Manufacturing
Automation, Change
Management

List
Management

(9,75

w ORACLE"

Microsoft
Dynamics

salesforce

Product & Supplier
Segmentation

Jobs & Schedules

N

KnowledgeKube Extensibility Layer

v

FTP Files Da fafzfgﬂliﬂfﬂg Products Customer Information CNET Compatible
Drag & Drop Rules Catalogues Augmentation Rich Product Content

Manual Anomaly Detection Categories R |Ch | nteg ration CRM Marketing Content

KnowledgeKube [y— Frameworks Over 60 EXt?‘EaI; aAr{)ypg:?\ting:' Formats & Identity Management Name Value Pairs

KnowledgeKube Extensibility Layer

Variations

Meta-data

Digital Images &
Documents

Request For Quotation
Purchase Requisition

Payment to Vendors

PRICE

Cost, Margins,
List Promotions,
Discounts & Adders

QUOTE
Multi-Channel &
Tier Efficiencies,
Proposals

_—— e = = =

Provider Community Consumer Community
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eﬁProgora Feed Management Process

Catalogue Validation

75,788

Product Aggregation

updates in the last hour

Catalogue Rich Content
Set up Supplier profile on CP I 07”“
the system atalogue Pricing/ Product Builders 3 1 2 . g 0 6
Contact details, users > Stock .
rights, categories Price/ Stock Push or Pull > items Llpdated tﬂday
Catalogues

Send boarding pack and

S I;rfegg sgg ng ;Z;Zg[ Feeds checked every 20 minutes 3 4 7! 3 8 g
total items
> CZ;ZZZ;Ze Delta changes updated to site
Prici Pricing linked to Frameworks Last updatE: Just now
?t%rc?g/ Metadata links frameworks to
customers
Feed Process
* Suppliers profiled and boarded with all relevant information and 1
Supplier Name
contacts S
* Test files are loaded to ensure process works supplier 2

CCS Benchmark Price £3.98

* New products pass through Data management engine before
being processed and passed to the site

« Supplier can define expiry length of their pricing
» Over 10m price checks daily — fully automated //nercato’;‘



eﬁProgora Product Information Management (PIM

@ Probrand
File settings Wiew Help
|] = - .,}ﬂCreate New ,F‘ImportGrid ﬂExplorer e\\-j’Script s Part Matching L_INeWProdud:s @AHProducts Frameworks {5 Manage Company - | Create Catalogue aData Sources o

Start | Ingram Micro UK Ltd - Ingram Micro UK Ltd Explorer - Allied Telesis Public Sector [Allied Telesis Public Sector] Tech Data Ltd - Public sector UK C2K Impart

| | Search Run Rule Applied Steps

Validate Import L% Refresh &¥ Use Cache J Safe Mode (@ Test Mode l§l Ignore Bad Rows Alias Lists

Process SAP Material Mu...  Manufacturer M.t | Sell Price [Sellin... | currency_code Framewark End Customer Name [Catalogue Reference(Framewaorks)] | Version [Bid Ver... | UAM Walid from [Start... Valid to [End Da... | Max Oty Product Descrip... | » | £ D Source Data Pre filter
1AABT1A4#ABU 598.2 GBP QPG 41558577 ULSTERBUS LIMITED HP Z32 - LED mao... +1-["] Source Data Post Filter
1AABSA4#ABL 55136 GBP QPG 41558577 ULSTEREUS LIMITED HP 743 - LED mao... 4[] Transfarm
1CBE3ET#ABU 561.25 GBP OPG 41662876 FIELDFISHER LLP HP EliteDesk 80...
1DTS3ET=ABU 133.01 GBP OPG 41635140 THE LOWELL GROUP HP Elite 90W Th...
1EPTTEA#ABU 939.6 GEP QPG 41540244 CAMBRIDGESHIRE POLICE HP EliteBook 10...
1EPEEEA=ABU 1244.39 GBP QPG 41540244 CAMERIDGESHIRE POLICE HP EliteBook 10...
1FHASAA=ABL 114,38 GBP OPG 41113853 ENGIE HP EliteDisplay ...
1FH45AA=ABL 114,38 GBP OPG 41889935 ENGIE HP EliteDisplay
1FHA5AT#ABL 11179 GBP OPG 41515630 FIELDFISHER LLP HP EliteDisplay ...
TFHA5AT#ABU 11179 GEP QPG 41558577 ULSTEREUS LIMITED HP EliteDisplay ...
1FH45AT#ABU 11,79 GBP QPG 41757013 TIT MONEYCORP LIMITED HP EliteDisplay
1FHA5AT#ABL 11179 GBP QPG 41852199 TIT MONEYCORP LIMITED HP EliteDisplay ...
TFH4BAA#ABL 10675 GEP OPG 41113853 EMGIE HP EliteDisplay ...
1FH46AA=ABL 106.75 GBP OPG 41839935 ENGIE HP EliteDisplay ...
1FH46AT#ABU 106.75 GEP QPG 41113853 ENGIE HP EliteDisplay
1FHABAT=AEU 12736 GBP QPG 41515630 FIELDFISHER LLP HP EliteDisplay ...
1FH46AT#ABU 125,11 GBP OPG 41540244 CAMEBRIDGESHIRE POLICE HP EliteDisplay ...
1FH4G6AT#ABU 1194 GBP QPG 41558577 ULSTERBUS LIMITED HP EliteDisplay ...
1FHABAT=AEBU 13257 GBP QPG 41807644 SCHOOLS OPG FOR MM LONDON HP EliteDisplay ...
1FHA6ATEABU 132,57 GBP OPG 41808062 SCHOOLS OPG FOR MM SOUTH OF ENGLAND HP EliteDisplay ...
1FH4G6AT#ABU 132,57 GBP OPG 41808106 SCHOOLS OPG FOR MM NORTH OF ENGLAND HP EliteDisplay ...
1FHABAT#ABL 13257 GBP OPG 41808534 SCHOOLS OPG FOR MM NORTH, MIDLANDS AMD WAL... HP EliteDisplay
TFHABAT#ABU 13257 GEP OPG 41808204 5CHOOLS OPG FOR MM DUMMY ENGLAND COLLEGE HP EliteDisplay ...
1FH4G6AT#ABU 132,57 GBP OPG 41808593 SCHOOLS OPG FOR MID MARKET WEST OF ENGLAND ... HP EliteDisplay ...
1FHABAT#ABL 106.75 GBP QPG 41889935 ENGIE HP EliteDisplay ...
TFHATAT=ZABU 125.7 GBP QPG 41515630 FIELDFISHER LLP HP EliteDisplay ...
1FH4TAT#ABU 125.7 GBP QPG 41558577 ULSTERBUS LIMITED HP EliteDisplay ...
1FH4TAT#ABU 125.7 GEP QPG 41807644 SCHOOLS OPG FOR MM LONDON HP EliteDisplay ...
1FHATAT=ABU 1257 GBP QPG 41808062 SCHOOLS OPG FOR MM SOUTH OF ENGLAND HP EliteDisplay
1FH4TAT#ABU 125.7 GBP OPG 41808106 SCHOOLS OPG FOR MM NORTH OF ENGLAND ! HP EliteDisplay ...
1FHATAT#ABU 125.7 GBP OPG 41808534 SCHOOLS OPG FOR MM MORTH. MIDLANDS AMD WAL.., HP EliteDisolav ...
>
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Information File Source Data Scripts Configuration

The details below describe the Feed Owner: The Feed Status is listed below:

Contents Last modified : 24/01,/2019 01:50:00 (0 days ago.)
Tech Data Ltd vea9

Is Supplier (Can add aliases to parts) Previous filedate : 24/01,/2019 01:50:00

File no newer than previous import.

View History of this process View History for this Company [] Force this to Reload on next Run

Running 4484 records
Probrand Feed Control Version 1.9.4.1 Copyright @ 2006-2019 Mercato Solutions Ltd




Product Information Management (PIM)

Mercato's PIM solution provides an enriched data management service for catalogue products
and configured solutions covering all category types.

Powerful supply chain management tools provide buyers with the relevant content and real
time pricing and stock levels to make informed procurement decisions.

o>  Supplier & Catalogue Management
o>  Product Management

of>  Community benefits

AV Progora



Product Information Management (PIM)

» Supplier & Catalogue Management
«  Supplier boarding and feed management
« Data management and aggregation
 Auto-allocation of rich content
« Health & hygiene data mgt. processes
« Customer and vertical specific products & prices

* Product Management
* Key attribute data and categorisation

Supplier Prices

° R|Ch Comeﬂt Supplier Name Stock
° MU|t|p|e |mages Supplier 1

Supplier 2

« Extended descriptions & specification

Supplier 3

«  Documents and videos

« Community benefits
«  Simple supplier engagement (local SME’s) —
 Standardised product content supplier 7
* Improved search and rich data Supplier 8
«  Competitive “live” marketplace platform upplier®

Supplier 15

e‘ Progora



AV Progora

Offers a high fidelity user experience to
ensure total adoption, combined with the
ability to digitise manual and complex supply
chain scenarios to increase user productivity.

Don’t punch out — punch in, to maintain ultimate user experience
and gain deep analytics and management information, enabling
you to flexibly and dynamically build better procurement strategies.

Digitise and manage compliance and governance
to reduce rogue spending

|dentify trends and new supplier categories
Manage multiple catalogues easier
Provide role based procurement
On-board your suppliers faster

Benchmark suppliers better



Guided Experiences, making the simple things..... simple ™

The Purchasing PLAtfOrm | & fute surnew from the Crown Commensel Senvce

The Purchasing Platform | a usa mae trom the Grown Commerot Serce

Because of the rapid extensibility o o e
Progora offers, we can do just that...

Make the simple things..... simple again....
And with better usability and

easier buying experiences...comes
better user adoption...

AV Progora



Legacy Systems

We know the frustration
mammoth and legacy
systems bring...

...the lack of, or high cost of

extensibility and future-proofing.

Unoptimised processes and
inefficient daily tasks.
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We understand organisations
have existing systems and legacy data...

..
EI;V ORACLE [ TIEITII

Progora is different; offering envelopment, not complicated

integration of your existing systems and providers.
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We are able to do this through...

/

<

/ \ A platform envelopment solution that combines the best of your existing systems
o-¢ H-0 . . .
\ I~ and processes for a seamless user experience for both suppliers and clients.

I
4

Digitise, streamline and automate any current workflow or process ‘g‘ \ “

using KnowledgeKube our unique integrated technology.

True ‘punch in” design to have control and flexibility of
choice married with a high fidelity experience for users.

O
Real time analytics and management information including 0O /
benchmarking, supplier performance with decision engineering.  © \O

Deal with complex supply chains irrespective of them
being product or service orientated.
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What are the Benefits for You?

Vv Greater Purchasing Control

Better compliance.
Increased quality of service.

\/ Increased Business Productivity ,i/

Joined up supply chains — services and products. &
Guided experiences and matches.

User self service, less demand on sourcing and
category management.

\/ Cost Reduction

Management Information, and Analytics in real-time.

Flexibility to drive a marketplace with integrated
basket options.

Unit price reduction.

‘/ Sourcing Transformation
New supply chain options and econnections.
Support multi company, multi group int



What are the Benefits for You?
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WWW.progora.co.uk



