
The world's first narrow AI based system to operate factories 
in line with Industry 4.0

Smart Factory

Intelligent Autonomous Decision System (ADS)



AUTONOMOUS

IPOsystemTM independently and directly operates the production process without
planners and supervisors (!) in the production halls.

It is decision system, which takes into account available resources, current situation
in the workshops as well as new & pending orders and their deadlines in real time.

real-time data
The system is not based on scheduling
as it is in case of APS class systems.



The system manages workers and machines, making immediate decisions regarding
task execution sequence and resources allocation for each production activity.

Upon accessing the system each employee receives a percise instruction to perform
an optimum activity for a given moment within a few seconds.



Production manager becomes the system supervisor and is released from planning,
logistics and direct employee management.

Thanks to the system the factory is equipped with constant and full control of
ongoing work and the managers receive full feedback on bottlenecks, completion
times, machine status, resources availability, personel absence, workload etc in real
time and 24/7.



IPOsystemTM provides:

• full integration with existing ERP or other IT systems,

• automatic registration of all operations carried out in the production halls,

• real image of the production area status,

• full set of analyzes for lean management and kaizen.



IPOsystemTM

• is implemented in more than 30 factories in Poland,

• controls almost 10,000 employees,

• generates around 35-45 thousand operational decisions daily.



The system generates real and always up to date deadlines for all orders, 

accurate to one minute.



The factory productivity is increased by minimum

15-30% 

within a year after system implementation.



ALL OUR CUSTOMERS ACHIEVED:

• increased profitability

• shorter lead times

• increased market share

• improved competitive position

• improved employee performance 

• reduction of management costs

• significant reduction of wasted (lost) time

• increased overall quality



ALL OUR CUSTOMERS ACHIEVED

the level of operational skill 

being beyond their reach before.
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I have no doubt that IPOsystem is innovative on a global scale. It is the first 
decision-making system to automate the production management process, and 
has everything needed make a significant contribution to improving the 
competitiveness of the Polish economy. It is a model example of how Polish people 
can create innovations of global significance
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