Introducing SurePact

SurePact is an innovative cloud-based
enterprise SaaS solution that allows project
and contract managers to identify,mitigate
and manage risks of deliveries from before
early innovation,to the tender stage right
through to closeout.
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SurePact's contract risk software is achieving great things, one in
particular are the immediate identified savings we are making by helping
manage and deliver our projects and contracts smarter and with full
visibility and transparency. Thank you SurePact!

G |

= &K

Save on Improve Contract  Reducing Tendering
Procurement Delivery Time Time Frames

ik 2

Reduce Variations Powerful DashboardAsset Management
Reporting Register

- Sarah Wrigglesworth, Director of Works & Facilities Palm Island Aboriginal Shire Council

SurePact's system enables 100% WH&S compliance documentation
outputs supporting the life cycle of the projects and contracts Councils

are delivering.
- John Juniper, WH&S, Burke Shire Council
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® Guided Risk Profiling & Mitigation )
SurePact Clients Report:

® Clearly Defined Accountability o
* Bottom line improvements by up to 22%
100% Document Compliance
100% Closeout Reporting Compliance
20% Time Efficiency Savings
15% Variation Reduction
. Stronger Transparency & Auditability
@ Collaborative Document Management » Addressing Bottlenecks in Approval Processes
* Tracking Underperforming Suppliers

@ Collaborative Risk Acceptance

® Transparent Audit Trail

® Easy To Use

“The SurePact software allows risk identification at every stage of a delivery and you can mitigate
against risks and potentially avoid budget blowouts.”

- Jacqui Cresswell, Grants Manager at Kowanyama Aboriginal Shire Council
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