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Transversal knowledge sharing in large corporations
IS @ major big data opportunity, and is still not optimal.

Where Knowledge finds People

On different floors of the same company
6 months before 2 employees have a coffee
and realize they are working on similar projects.

» Transversal knowledge sharing
still happens by coincidence




The risk for large organizations : hundreds of teams in silo.
Few knowledge insights or re-usable documents are shared between teams.
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Traditional Solution 1 : Search Engines or Insight Engines
The issue : Team A only have access to Team A documents
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Traditional Solution 2 : Ask employees to select and share on a central platform
The issue : Only 14% of employees systematically share on a dedicated platform
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How to engage employees in KM?
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We asked them.
Employees are looking for human to human interactions.
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Finding  Ggg® Sharing @S
75 % of employees prefer to 83% of employees only
ask a colleague rather than share if it specifically helps
searching on a platform someone in particular
They don’t know who to ask They don’t know who needs help
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Elgano automatically connects employees with questions
to employees with the right expertise / knowledge.

Qa9 O :
Finding "\ Sharing :"‘
They don’t know who to ask They don’t know who needs help
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O- U}@Wz ~ Al enterprise information and knowledge available instantly.

1. An employee ask a question.

‘ Jean: “Do we have marketing research on vegan e-commerce in France?”

2. Our algorithm automatically detects who has the answer, whatever their team.

Carla Marie (;\ Brandon
Project manager on food CMI on e-commerce @ Sales France

3. The bot sends the question to the right employees.
Their answers are saved in a dedicated database.
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Elgano parses and analyses employees documents to know who worked on what.
They do not need to pro-actively update their profiles.

1 2 3
Elgano connects to all Elgano automatically tags Elgano assigns tags to
existing systems on a daily documents with employees based on the
basis to analyse documents NLP and semantic analysis documents they contributed to
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Elgano’s algorithms connects questions to the right expertise instantly.

« | am starting a new project on e-commerce for vegan products, what should
| know before starting? | am looking for consumer insights and OBP »

# Vegan Product # Consumer Insights # E-commerce # Operational Best Practice

# Meat Substitute | | # Consumer Study # Consumer Study # Digital Sales # Home Delivery # Supply Chain

Carla Marie Brandon
@ Consumer study meat @ Marketing Entry for ~ Supply chain home
substitute.ppt digital sales.doc delivery cost.pdf
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Interface : each employee has a « conversation » with Elgano bot.

Jean ask a question to the bot... ... who sends it to Yann.

| o R 0006

Do we have examples of new implementation of Online Transaction Processing of SAP S/4HANA in the g
automotive industry? (modfié) g Hi Yann,
&~ R
Jean has a question for you : « Do we h. ple of Online
Répo et Processing of SAP S/4HANA in the automotive industry? »
You can answer directly in this conversation or by clicking here to see more background. ~ dur team?
9 HiYann, Cheers,
4 Thank you for your question. Elqano Bot
I have directed it to the right experts. | will keep you posted as soon as | receive an answer.
eers,
jano o~ m
Apr2
ply to this top
eply to d
isissez un message saisisez un message
41 CO0@B @ B 410080 @ - B

» Jean saves time by accessing the right expertise instantly.
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The expert is directed to the answer form.

How can | improve the staffing strategy of a client in the oil industry to anticipate future ?

Alexis Bernard
March 21, 2019 17:07

{ (J Comment ‘

Waiting for answer from Yann Echeverria ‘ Invite ‘

Romain Monin
March 22, 2019 16:35

Within each organization, we also observe a number of areas where a refreshed HR operating approach can unlock significant value.Digital skills and capabilities: As in other arcas of
oil & gas companies” business, artificial intelligence, analytics, and digital tools will also provide value-creation opportunities within the HR function. Therefore, HR itself must start
to build capabilities in these ficlds. Particularly, HR must develop in-house “translators”. Such a translator is a person who understands not only data and analytics, but also strategic
HR capabilities like business and industry knowledge. The translator acts as a ‘product owner” when the company considers external people analytics and other digital solutions,
ensuring that external teams focus on solving the problems that will create the most business value. Similarly, the translator works with internal business leaders to understand their
needs and facilitates changes based on analytical insight

1 shared document :

(R The-future-of-HR-in-Oil-and-Gas-vf.pdf

‘ 4 Ovotes H {3 Comment

Yann Echeverria
September 26, 2019 12:26

Select the document to attach to your answer
HBR article - Porter - What is Strategy.pdf
HBR - Porter - How Competitive Forces Shape Strategy.pdf

1 HBR_LeadershipInsights.pdf

(") HBR Article - Marketing Myopia - Wrong market understandingpdf

Extended-lean-toolkit-for-total ivity- pdf

‘Trends-in-electric-vehicle-design.pdf

Answe

*Note: Your answer will be visible by all other users

» Yann feels responsible to answer to help one of his colleagues.
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Answers are saved. Employees can find existing Q&As before sending a new question.

Recherchez ou tapez une commande
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8" Créer un groupe de contacts

C00®

Conversation ~ Fichiers  Organisation  Activité

Do we have examples of new implementation of Online Transaction Processing of SAP S/4HANA in the
automotive industry? (modifié)

&~ 3min

Répondre a ce sujet

HiYann,
Thank you for your question.

Please find below existing Q&A on similar topics :
* How can | fix the mapping and matching error message for OLTP of SAP 537
* Under which OLTP module version is Renault Trucks running?
® What is the difference between OLTP SAP 53 and HANA OLTP?

If these Q&A are not answering your question, you can find below the best experts on these topics :

® Carla Dubouis, Expert on SAP green field
Send

® Marie Kay, Team Leader S/4HANA
® Brandon Jones, KAM on PSA

Cheers,
Elgano Bot (edited)
o~ 3:48 PM

Reply to this topic

Saisissez un message

Al 0@ B & - B

» Experts save time by only having to answer to the same question once.
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The resulting Q&A corpus can be analysed to spot opportunities and identify gaps.

Question
Wall of Fame Trending Tags
' Marie Ripley
#vegan#traction repomers ca new - >
43 answers WySpace MAY news e afmmworid boor
= mformablon Personal, “m d ia
backsbagem pu gh p fronbsbage

n Alice Elgano consider million M .= n ebworklng
#heathlyproducts need
32 answ“cfs Soclal pl ) ConbeXU
= journalisbs =sac digibal =5 v ch

"y ugh
a ; e Jean Wayne Slbesmwprlvane mn?agne'::?elmgsys%éées

#perfect shelf online X
21 answers students OF Y, frends "

Raising Stars Popular Q&A
Jane Green 1- What are new consumer trends in Australia in 2017? 5 answers
#veganiftraction 2 - What is the focus area of distributors in Australia?4 answers
I L 43 answers this month 3 - Which markets have the biggest traction for vegan ? 1 answer
4 - What are new consumer trends in Australia in 2017? 5 answers
- i istri i ia?
[ Marie Ripley 5 Wh?t is the focus area of c!lstrlbutors'ln Australia? 4 answers
a #heathlyprod 6 - Which markets have the biggest traction for vegan ? 1:
32 answers this momh 7 - What are new consumer trends in Australia in 2017? 5 answers
) 8- What is the focus area of distributors in Australia? 4 answers
9 - Which markets have the biggest traction for vegan ? 1 answer
a {35\ Robert Duval 10 - What are new consumer trends in Australia in 2017? 5 answers
! #perfect shelf
N7  21answers this month See more..
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Product summary

KM Challenge

Employees prefer to ask a colleague
rather than searching on a platform

It is difficult to know who knows what

Employees only share if it specifically
helps someone in particular

KM systems work in silos
from other systems
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Elgano Solution

Employees ask questions
to find information

Elgano automatically detects
the employees who have the answer

Employees answer to address
the real need of a colleague

Integrate Elgano with existing
systems (DMS or ChatBot)




Testimonial

1000 1000000  88%

Users Docs. analysed accuracy

Source integration  : Microsoft SharePoint
Interface integration : Microsoft Teams

“We worked with Elgano for 18 months and its smart interface provided great results in term of
automatic tagging and employee engagement from day 1. Elqgano team had supported us at every
stage of the project, thus delivering a very strong reactiveness, accountability and adaptability."

Head of Knowledge Management

BearingPoint.
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Technology

Business Mapping
List customer specific tags

vy="
i (product, processes, acronyms...) e
—  and tag relations Customer Specific Taxonomy
Up to 50k tags,
ﬁ; synonyms, translations
Semantic analysis % and tag relations )
X\ ldentify trending tags 88 /O
and tag relations 4 _ ™\
J Elgano Knowledge Engine tag accuraoy
above industry standards
q Proprietary tag
®? cighiing & ML algorithm
Automated translations and synonyms elastic  with 15 parameters
g J

Of customer specific
tags and trending tags

Document sources

B> O
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Data safety is never put at risk by the implementation of Elgano.
Elgano can be installed and deployed in 2 weeks without effort from your [T team.

) ‘2 B =7
SSO M
Documents stay Cloud or on-premise Secured access Reversible
where they are different set up possible with Single Sign On data exportability
we only store to match security
expertise mapping requirements

Elgano data security policy documentation is available on request.
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o ) / 4 >§)L,;;— /:/} .
@EH L\v the KM solution employees deserve ...

* They do not need to pro-actively update any new system

* They instantly access knowledge simply by asking a question

* They only receive questions they can answer

« Answers are saved and available for the rest of the organization

* They only have to answer to the same question once

... to drastically increase their engagement in knowledge sharing.
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