Microsoft Viva

2 Weeks implementation of Viva Insights with 5 key KPI's for HR
leaders to monitor the work culture

Why PC Solutions?

Being a proud Microsoft partner from last 30 years, we have rich expertise in the realm of modern workplace
solution focusing on end user productivity and workplace analytics, we have been a highly experienced and trusted
professionals who can consult your business by mapping correct technology to solve business use cases.

Approach & Deliverables

Microsoft Viva Insights

* After hours channel message hours
* After hours collaboration

* After hours email hours

* After hoursin calls

* After hours meeting hours

VIVA Insight- personal + manager WPA setup.
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Strategy Briefing

In this approach, we start with
mapping business use case
and pain points with
technological solutions
Briefing will be done with
various customer
stakeholders, understanding
their pain points and business
goals

This stage also gives idea
about “art-of-possibilities” to
transpire new thoughts

VIVA
Insights —

Create a
culture where
people and

business can
thrive
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Architectural Design
Session

Once map , we will double Click
on each of technological
solutions with Viva Building
block

Based on the existing Heat
map/tech-stack, our team of
architects will perform
whiteboarding with customer’s
tech team.

These sessions are two-way
interactive session & end goal is
discovery and produce best
possible architecture to support
outcomes of strategy briefing.

Objectives

* HR leaders can observe the
after-work hours mail flow

* HRleaders can figure out the
bottlenecks for extended work
hours

* Predict the burnout among the
team through understanding of
long calls after work hours
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Call-to-action/Contact us today to get started!

[irpal.singh@e-pspl.com| A-72-73, FIEE Complex, Ma Anandmayee Marg, Block A, Okhla Phase Il, Okhla Industrial Estate, New Delhi,

Delhi 110020] www.e-pspl.com]



