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W
orkPoint Project M

anagem
ent 

creates a central cockpit for m
anag-

ing all w
orkflow

s and docum
entation 

in a project. It is an efficient project 
m

anagem
ent tool that provides a 

com
plete overview

 of all ongoing 
projects as w

ell as the progress of 
each project. 

W
ith intuitive gate and stage m

an-
agem

ent, W
orkPoint guides the 

project em
ployee - safely and easily 

Stage M
anagem

ent 
controls the process
Intuitive stage m

anagem
ent that guides 

the user safely and easily through all 
phases of the project. 

Easy and quick archiving  
and retrieving of inform

ation 
Autom

ated and intelligent m
etatagging 

for efficient archiving and retrieval of 
e-m

ails and docum
ents.

Key features w
ith 

Project M
anagem

ent 

2 areas of 
 Project M

anagm
ent

Project M
anagem

ent Office
The PM

O solution definies the 
standards for w

orking w
ith project 

m
anagem

ent. Guidelines, criterias, 
policies, tasks related to projects 
are all im

plem
ented w

ithin the 
system

, to help your organisation 
in structuring and sharing data, 
e-m

ails and docum
ents across the

organisation. W
orkPoint offers a

selection of supporting tools such as
E-m

ail M
anagem

ent and Business
Intelligence, that provides busi-
ness-critical assistance for optim

is-
ing project m

anagem
ent across the

organisation.
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Project m
anagem

ent w
ith high degree of efficiency 

and structure in SharePoint Online and Office 365

-
through the entire project. This

ensures that em
ployees do not sw

itch
from

 one stage to another in a pro-
ject before all tasks and requirem

ents
are m

et in that specific stages. A high
and consistent quality is achieved
in all cross-organisational projects,
and em

ployees can start to access
all project related m

aterial in a single
platform

.

W
ork efficiently  

w
ith tem

plate library 
The w

ell-organised tem
plate library 

ensures the w
orkflow

 and quality of 
project docum

ents. 

Portfolio M
anagem

ent 
Efficient m

easuring of projects progress 
and optional export to Excel. 

Supporting 
Tools

Areas of Project 
M

anagem
ent

Risk 
M

anagem
ent

Stage 
M

anagem
ent

E-m
ail

M
anagem

ent
External 
Sharing

Docum
ent 

M
anagem

ent
Autom

atic
M

etatagging

Business
Intelligence

Tem
plate 

Library

Portfolio 
M

anagem
ent

Gate 
Control

Project M
anagem

ent Office
Project D

ocum
ent M

anagem
ent

Project D
ocum

ent M
anagem

ent
The intelligent PDM

-solution guides 
your organisation in w

orking m
ore 

efficiently w
ith project docum

ents. 
W

orkPoint PDM
 includes functions 

such as autom
atic m

etatagging, gate 
control, tem

plate library and m
uch 

m
ore. These functions ensure that 

the handling, storage and m
ange-

m
ent of docum

ents w
ill becom

e 
m

uch m
ore controlled and secure. 

The result is a com
prehensive over-

view
 of all docum

ent users, versions 
and stages and autom

ate processes 
regarding the docum

ent setup and 
storage. 



Risk m
anagem

ent
There m

ay be various factors that 
slow

 dow
n the progress of a pro-

ject, and if you do not focus on this 
in project m

anagem
ent, you could 

potentially delay key m
ilestones and 

delivery of the project. W
orkPoint 

handles the risks associated w
ith a 

given project, and you are therefore 
prepared for the challenges you 
m

eet.

Business intelligence 
Be m

ore intelligent about your 
business and start using BI for Pro-
ject M

anagem
ent. W

ith W
orkPoint, 

you can integrate M
icrosoft Busi-

ness Intelligence to get professional 
insight on data and m

etrics from
 all 

ongoing projects. 

Portfolio m
anagem

ent 
The project solution provides clear 
portfolio m

anagem
ent, w

hich helps to 
easily m

aintain an overall overview
 of 

m
ultiple concurrent projects at a tim

e. 
Projects are presented on a clear 
dashboard, and status of the projects 
is m

arked w
ith a light signal. This en-

sures insight across the entire project 
portfolio and prioritises efforts.

Em
ail m

anagem
ent

Efficient m
anagem

ent of em
ails 

w
ith quick and easy filing to the 

case by drag and drop. Intelligent 
suggestions for journaling as w

ell as 
autom

ated journaling
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Support tools and functions 
w

ith 

External sharing
W

ith W
orkPoint it is easy to control 

w
ho has access to the projects, and 

thus w
ho shares know

ledge and 
inform

ation, and there are regular 
procedures for integrating external 
users, that ensure that one’s unique 
know

ledge and inform
ation is not 

shared w
ith som

eone w
ho should not 

have access.

Tem
plate library

The system
 provides efficient tem

-
plate m

anagem
ent, w

hich m
eans 

that in W
orkPoint you can find any 

project tem
plate you need. There are 

tem
plates for m

eeting reports, status 
reports, offer docum

ents, fram
ew

ork 
agreem

ents and the like. 

Autom
atic m

etatagging
Autom

atic and intelligent m
etat-

agging that saves users tim
e and 

resources and quality assures 
m

etadata on em
ails and docum

ents. 
This intelligent m

etatagging can be 
im

plem
ented on all onging projects to 

gather all correspondance across the 
organisation. 

Gate control
Gate m

anagem
ent ensures that em

-
ployees do not enter a new

 phase of 
the project until all tasks or require-
m

ents arem
et in the current phase.

D
ocum

ent m
anagem

ent
In W

orkPoint, you can create an 
overview

 of your docum
ents, and 

project participants can easily col-
laborate in the projects, thus quickly 
and efficiently addressing various 
issues that m

ay arise during the 
project phases.

Stage m
anagem

ent 
W

ith intuitive stage m
anagem

ent, 
the system

 helps the user - safely 
and easily - through all stages of 
the project process from

 autom
atic 

assignm
ent assignm

ent through 
detailed process m

anagem
ent to 

the final evaluation. 

A selection of tools and functions that can be included in 
your project m

anagem
ent solution to ensure the quality 

and coordination of all ongoing projects.  



Get in touch 
Would you like to know more about  
WorkPoint, we urge you to contact us 
or one of our partners. 

Please view our partner list at:
www.workpoint.dk / www.workpoint365.com 
www.workpoint365.co.za


