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Azure Well-Architected Review
Pre-engagement call




Pre-engagement call
Introduction

* Introduce the team members and
their expected responsibilities

 Review and agree on the following
engagementitems:
* Objectives, approach and outcomes
« Timelines and agenda

* Tools necessary for conducting the
engagement

* Next steps
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Team Introductions

Name

Please share your name and where are you
based

Role

Please share your role in the company, which
business unit or team you are part of, what other

roles have you had? (Internal/External)

Expectations
Please share your expectations of the session
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Inroducing the Azure WellArchitected Review

A detailed assessment of your Azure environment to provide
you with recommendations -and best practice methodologies
on:
« Operational Excellence
~+ Security ,
- lability i
ce Efficiency and Cost Optimisation
ization—_ |




What we'll do during the assessment

Discover

areas of improvement to optimise your
Azure environment

Focus

on your needs and how we can
leverage Azure Well-Architected Review

to achieve your objectives.

Envisioning

a tailored strategy for Best Practices
and Remediation Activities

Design

how you can enhance your Azure
environment through the Azure Well-
Architected Framework

5

Insight Proprietary & Confidential. Do Not Copy or Distribute. © 2021 Insight Direct USA, Inc. All Rights Reserved.

Insight.



Client responsibilities

Access to key participants

Availability of all relevant people in order to:
« Gather all the required Information for the
assessment

Provide stakeholder/sponsor oversight

To facilitate the internal discussions, a
stakeholder/sponsor is required to oversee and

own the process.
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After the Azure Well-Architected Review, you'll...

9,

Have a better
approach to
thinking Cloud-
NEIVELY,

©

Gain visibility of
the risks within

your current |I'T

estate

9,

Understand the
potential impact of
IT architecture
decisions
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Have a defined
optimisation plan
highlighting all the
required steps
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Azure Well-Architected Review

Delivery Overview

~




Azure Subject Matter Expert

() Azure Experienced Insight Consultant
To ensure the best outcome s
Vo delivered after this service
N4 engagement, an Azure Certified
< Solutions Architect will gather all the

required information of your current
environment.
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Information gathering

Vo
Voo

Gathering all the needed information

The Insight Azure Certified
Consultant will gather all the
necesary information following the
Azure Well-Architected Framework
guidelines and other tools.

Insight.
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Azure WAR Report

() Azure Well-Architected Review Report
Our consultants will build and deliver
Vo a report with the results of the
N4 assessment - According to Azure and

Insight best practices,

Vo
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Outcomes

After the assessment, our consultants will
build a report highlighting the following:

« Current alignmentwith the Azure Well-
Architected Framework

« Flaw points, risks, issues
« Areas to improve.

Recommended remediation actions are
also included in the report.
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