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Zensa's Process

Discover:

We will work with all stakeholders to assess

customer's current apps & workloads

deployed to determine the optimal

strategy and methods for migrating to

Azure.

Review:

Zensa will review key findings with

all stakeholders to determine the most

efficient Azure migration path.

Analyze:

Based on feedback, we will perform a

thorough analysis that will help determine

priorities for migrating each application

and/or workload to the Azure.

Recommend:

Zensa will finally deliver a comprehensive

organizational Azure readiness report along

with assessment details and the best Azure

adoption strategy & recommendations.

Zensa's 2-week Azure viability & feasibility assessment service is designed for companies

that want to use Azure to successfully implement their digital transformation goals. We'll

evaluate your company's present on-premises (or alternative cloud) settings, analyse your

customers' Azure readiness, and provide a detailed Azure Viability report based on our

findings. We will clearly evaluate company's cloud objectives and goals, review existing

workloads/infrastructure, IT & other costs, security, and compliance requirements, and

determine the best Azure adoption options to increase agility and save money, working in

collaboration with business and technology owners.

Features

▪ 2 Weeks Azure Viability Assessment Workshop.

▪ Align customer's business goals & objectives for Azure adoption with all stakeholders.

▪ Review existing apps/workloads, security, compliance, licensing & governance models.

▪ Evaluate IT and other costs/factors including support to deliver best TCO on Azure.

▪ Perform deep Azure adoption analysis based on requirements gathered.

▪ Provide customer with a comprehensive and transparent view of their Azure journey.
Deliverables

▪ Comprehensive document detailing customer's current environment/state

▪ Proposed corresponding Azure services, solution and system architecture

▪ Azure migration options, strategies, methods and timeframes

▪ Azure migration cost analysis with detailed TCO/ROI models for running in Azure.

Cloud Enablement 

▪ Cloud ROI and TCO 
Analysis

▪ Workload Discovery 
and Assessment

▪ Migration Planning
▪ Datacenter Migrations
▪ Data/Database 

Migrations 
▪ Cloud Reseller
▪ Migrations Training

DevOps, AIOps

Automation 

▪ DevOps Capability 
Assessment Services

▪ Continuous 
Integration, Delivery, 
Deployment Pipeline 
Design and 
Implementation 

▪ Automation Services
▪ Compliance and 

Security Services 
(Hardening)

▪ DevOps Training

IoT Solutions, Data, 

Analytics

▪ IoT Solutions 
Architecture Design 
Sessions (devices and 
applications)

▪ IoT Automation and 
Hardening

▪ IoT Edge 
Implementation 
Services. 

▪ Insights and Analytics
▪ IoT Training

Application Services

▪ App Modernization 
(Micro-services 
Docker, Functions, 
Event Driven)

▪ Application Perf 
Tuning & Monitoring

▪ Legacy Application 
Migration 

▪ Mixed/Virtual/ 
Augmented Reality

▪ AI & Machine 
Learning

▪ 3D UI/UX Designing

ZENSA’S CLOUD TECHNOLOGY SERVICES

Discover Review Analyze Recommend

See this offer in Azure Marketplace

https://azuremarketplace.microsoft.com/en-us/marketplace/consulting-services/zensallc1588003019261.cloud_viability_analysis?flightCodes=e872c8df8dac45fc93a2071ff3923b04&search=Zensa&page=1

