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Demand Forecasting for Retail

Data Driven Decision Making for Better Business Outcomes



Use advanced analytics based managerial dashboards to forecast
demand based on your demand planning schedules. Optimize your
supply chain, avoid stock outs and minimize operational costs.

Save Time and Money By:
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Minimizing Lead Time Optimizing Costs Increased Customer
Satisfaction

With the MVP deployed in 4 weeks ! % |



Scope Of Work

John Keells IT offers a streamlined implementation with results based on customer data. The first quick-win pilot solution may be
introduced with 4 weeks.

The offer includes:

* Planning & Requirements Gathering Session *  Workshop to scope further roadmap of
* Building a dashboard for demand forecasting solution
and actioning using Power BI * Recommendations for improvements

* Upto 5reports pages

* Builtin line with company brand book

* Demand Forecasting based on
Advanced Analytics.
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*  Specify quick wins * Specify essential test cases

* Project plan update * Carry out user acceptance testing and
r ? training
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| Envision | | Build | Deploy 2,
* Gather specific requirements * 5 Power Bl Reports for demand forecasting * Implement the finished solution ... jehakesis: o
*  Set criteria of success for MVP +  Advanced Analytics based algorithm for demand prediction. *  Establish postproduction plans



Gold

Our Microsoft Competency Microsoft Partner

B® Microsoft

Gold Data Platform

M |CrOSOft Gold Data Analytics
Gold Cloud Platform
Pa rt ner Gold Application Development
BN . Silver Datacenter
mm Microsoft Silver Security

Contact us to find out more about our Advanced Analytics & Al solutions for retail.

www.johnkeellsit.com
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