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Navigate your 
cloud journey
3-week maturity assessment

Cloud computing has become the new normal, impacting organizations significantly. This impact ranges over 

both technical and non-technical domains. Whether you are a newbie or an early adopter of cloud computing, a 

cloud adoption journey is, and remains, challenging. On such a journey it is valuable to make a short stop, orient 

yourself, re-evaluate where you are going and adjust your roadmap if needed. 

This is where Devoteam comes in with our 3-week cloud maturity assessment.

Keep in mind that a maturity model is a tool, not a goal. Devoteam will help you define your desired business 

outcome.

CMM 0
None

No cloud  
approach

No cloud elements 
implemented

CMM 1
Explorational

Awareness  
of cloud potential  

for existing services

Beginning to implement 
cloud elements

CMM 2
Opportunistic

Strategy and approach 
defined, but not  
widely accepted

Cloud for new  
or low risk services

Some level of automation

CMM 3
Systematic

Approach  
widely accepted

Migrate  
key applications

High level of automation

CMM 4
Measured

Quantitatively  
managed by some  

governance structure

Cloud-first strategy

Standardized and 
automated processes

CMM 5
Optimized

Continuously improve

Multi-cloud  
strategy

Leverage  
intercloud operations

The far-reaching impact of cloud adoption is daunting and can be paralyzing. Based on your desired business 

outcome, a limited number of domains will be in scope of the maturity assessment. This limited scope strikes the 

right balance between depth of justification & time to business impact. 

By choosing to work with Devoteam, both your technological as non-technological challenges will be addressed.

What we offer

Observations and recommendations 

A description of the current state, and the desired 

target state

Identification of gaps and barriers 

An actionable plan to close gaps and jump barriers 

A cost – benefit analysis

Our approach

Focus in line with your business strategy 

Balance between depth of justification & time to 

business impact

People: we combine expertise form both business 

as technology consultants

Tools: Microsoft Azure cloud adoption framework, 

Microsoft Azure well architected framework, 

open Alliance for cloud adoption maturity model, 

Devoteam best practices


