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Quorum have been working with our clients to adopt cloud services since 2013.  As a Microsoft Gold Partner 

and a Microsoft Direct Cloud Solution Provider (CSP) we are experts in Microsoft Azure and Microsoft 365 

platforms.  We recognise that your business is unique and our solutions can be customised to meet your 

business needs.

Our experienced team of cloud consultants can take you through the journey to the cloud, from business case 

to full cloud adoption, to help you maximise the benefits of the cloud no matter where you are on your cloud 

journey.

Your Trusted Partner



Azure Platform Review



Microsoft Cloud Adoption Framework for Azure

As cloud adoption increases, with ever growing 

demand for new services and capability, IT 

departments are now looking to scale their Azure 

Platform.  With an increase in scale, comes an 

increase in complexity, and a need for a coherent 

foundation that supports the demands of new 

business workloads.

As organisations continue to adopt Azure, best 

practice guidance for cloud adoption and migration 

continues to be developed.  The Microsoft Cloud 

Adoption Framework for Azure captures this best 

practice guidance, and provides a framework for 

cloud adoption, including changes required in 

people, process and technology.

Cloud Adoption Framework for Azure

https://aka.ms/caf

https://aka.ms/caf


The Azure Platform Review service is designed to review your Azure environment, and assess it against a set 

of best practice recommendations in line with the Microsoft Cloud Adoption Framework.  The objective of the 

engagement is to provide you with a prioritised list of recommendations to ensure your Azure environment is 

well architected, well managed, and well governed to support your cloud objectives.

Azure Platform Review

Strong Foundation

• Organise services and 

resources

• Manage secure access

• Manage costs and billing

• Governance, security, and 

compliance

• Monitoring and reporting

Design Principles

• Subscription 

democratisation

• Policy driven governance

• Control and management 

plane

• Application centric service 

model

• Azure native design

Azure Landing Zones

• Azure Active Directory tenant

• Identity and access 

management

• Network topology and 

connectivity

• Resource organisation

• Platform automation and 

DevOps



Scope of Engagement

In-Scope:

• Azure landing zones

• Networking

• Role Based Access Control

• Azure Policy

• Security

• Regions

• Sizing

• Azure Defender

• Identity & Access Management

• Availability

• Naming conventions

• Current deployment methods

• Sizing Azure resources appropriately

• Cost optimisations

• Future cloud adoption

• Considerations for Azure migrations

• Discussion with relevant team leads on their resources

• Review of any in place Azure processes or policies.



Managed Services Programmes & Projects Professional Services

Security, Compliance & Identity

Identity as a Service | Multi-Factor Authentication | Device Management | Threat Management | Information Protection | Application Security 

Modern 

Workplace

Secure Remote Work

Productivity & Teamwork

Security & Governance

Cloud

Platform

Adoption & Migration

DevOps Engineering

Cloud Innovation

Data, Analytics 

& AI

Data Platform

Business Intelligence

Reporting & Analytics

Business Apps 

& Development

Power Platform

Application Modernisation

Cloud Development

Strategy | Architecture | Design | Engineering | Testing | Deployment | Operations

Supporting your business through our technology solutions

DevOps | Agile | Business Change | Project Management | User Training & Education
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