
Building cloud 
capabilities
Enable your organization to realize the full 

value of the cloud

Building Cloud Capabilities yields tangible results

You will be able to get to the highest state of maturity with us as partner. We will support you in 
building a mature setup with your own Cloud Center of Excellence and bring the full value from 
cloud. 

We will guide you from the beginning with an assessment of the current skills and organizational 
maturity, to the end where the result will be properly skilled people doing the appropriate types of 
work in alignment with clearly defined roles and processes.

Microsoft’s Cloud Adoption Framework (CAF) 
points towards three keys to enabling cloud 
transition: 

1.	 The adoption of digital technology, that has the capability to 
transform the business.

2.	 Pursue excellence in knowledge and skill sets that translate 
into cloud-literate people – human capabilities.

3.	 People doing appropriate types of work in alignment with 
clear processes and roles in a suitable organization – orga-
nizational capabilities.
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For further information

The initial purpose of the program is to:

•	 Introduce cloud roles and new ways of working

•	 Get insights into current skills and how they map to new 
roles

•	 Involve employees to realize full value from cloud

•	 Look into the process/transformation

•	 Define success criteria for process

•	 Look into goal blockers and how to handle them

•	 Discuss “cost of change” vs. “cost of same” - and 
investigate what’s in it for me

Perks of our program:

An overview of current 
employee skills related 
to CAF roles

Cloud Readinesss 
Road-map - what is 
possible and where do 
you need help

Recommended tasks to 
go from AS-IS to TO-BE

Transition plan with 
estimates and totals

Return on investment    It’s our experience from countless change processes that 
capabilities create business value.

It’s about people, processes and technology – human- 
and organizational capabilities in combination with great 
technology!

And some value come from well-implemented technology! 

But a huge part of potential value is only realized through 
new skills, competence, behavior and processes – through 
full adoption. 

This program enables the full return on investment! People and behavior Technology
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