
Discover right scenarios for blockchain implementation 
in your organization and get the proof of value

Blockchain Consulting & PoC : 10 Weeks

Overview of the Offering

What to Expect
• Identification of right use case for Blockchain 

framework

• Our value engineering framework 

• Blockchain network design and integration with the 
existing system 

• Deployment of Blockchain PoCnetwork over your 
IT infrastructure and a roadmap for the production 
environment

How it works
• Step 1: STRATEGY & PLANNINGUnderstand your existing 

business processes, identify your organizational aspirations, 
understand your organization's pain points and motivation 
factors behind the transformation

• Step 2: READINESSWe engage with relevant business 
units and apply a Proof of Value (PoV) framework to identify 
the use cases

• Step 3:  PROOF OF CONCEPT (PoC)Deploy PoCon Azure 
Blockchain 

To know more, contact us at digital@birlasoft.com

Resources

Enterprise to the Power of DigitalTM

Birlasoft combines the power of domain, enterprise and digital technologies to reimagine business processes for 
customers and their ecosystem. Its consultative and design thinking approach makes societies more productive by 
helping customers run businesses. As part of the multibillion-dollar diversified The CK Birla Group, Birlasoft with its 
10,000 engineers, is committed to continuing our 158-year heritage of building sustainable communities. 
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Birlasoft Blockchain Consulting and PoC service is designed to help you identify the challenges in your organization 
where Blockchain technology can be rightly used to address those challenges. We enable you to create market-ready 
Azure-based Blockchain solutions. Our expertise in writing smart contracts increases your success rate by reducing the 
time taken for blockchain use case identification and implementation. We begin with an understanding of your 
aspirations, followed by a practical PoC application of Blockchain technology. Our goal is to bring the right 
combination of capabilities to your unique infrastructure and strategic vision. We are led by experienced visionaries in 
the Blockchain domain and backed by experienced Azure Blockchain Services (ABS) architects and developers that 
brings extensive experience with them.
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