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Overview

Organizations today are looking at the migration of on-premises applications and data from their local data center to
the cloud to take advantage of benefits such as reduced infrastructure costs, scalability, data security, ease of
accessibility and more.

It takes years of experience to understand the advantages and disadvantages to various migration methods. It is vital
that the chosen method align with each client’s business objectives and the realities of their current-state deployment.

At Oakwood, our goal is to offer clarity and aid in your unique migration effort by providing an objective, data-driven
analysis to identify endpoint suitability and application migration patterns.

Our service ensures that our clients know which applications are most appropriate for Azure; understand what
applications should be moved to Azure first; select the appropriate migration pattern for each application; and develop
the most practical roadmap for a successful Azure migration.
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Expected Outcomes

At the conclusion of the engagement, the client will be delivered the following:

Azure tenant assessment with risk identification .

and optimization recommendations

« Guidance on endpoint suitability across platforms
(including public cloud, private cloud and on-

premise)

 |dentification of migration patterns for all

applications

 |dentification of application "first movers"
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Roadmap and top-down view of migration planning
« Migration project plan

» Estimated effort for application enhancements

to make them cloud compatible
« Estimated effort for each migration
* Risk mitigation plan for each migration

Insight into the effort it will take to manage

applications across your portfolio
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Oakwood’s Cloud Team

Th an |( YO U | OFFICE LOCATIONS

St. Louis: 1001 Craig Road Suite 305 | St. Louis, MO 63146

Kansas City: 10000 Marshall Drive | Lenexa, KS 66215
Phone: (314) 824-3000
Email: sales@oakwoodsys.com

www.oakwoodsys.com
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