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Facilitated Innovation
From vision to value in 90 days or less

Blueprint is here to help any organization grow its culture of innovation while minimizing risk 
and achieving ROI quickly. Blueprint aligns business outcomes with a culture of intelligent 
experimentation by providing the structure needed to ensure your organization’s ongoing 
success every step of the way, from strategy to deployment.

Expand competitive advantage 
Differentiate yourself from competitors by thinking differently, allowing 
you to build your next big thing

Increase team effectiveness 
Teams that understand how to use the tool of innovation to achieve and 
surpass goals achieve more with less time and budget

Transform your organization 
Innovative problem solvers become agents for innovation themselves, 
spreading new approaches and processes that foster a culture of constant 
change and adaption

IMPACT USE CASES

Strategic initiative validation

Rapid prototyping

Service development and improvement

Product development and improvement

Process development and improvement

Video analytics

THE BLUEPRINT WAY
Explore what is possible through a phased approach to innovation. Blueprint walks organizations through a personalized, yet methodical, 
curriculum designed to uncover innovative solutions to business problems identified during a series of facilitated workshops that encourage 
exploration and accelerated learning. Blueprint will augment your team by identifying key internal stakeholders and bringing in external 
collaborators, influencers and specialists. Each phase involves rapid prototyping and has specific deliverables and timelines created by actualizing 
feedback, learning and ideas, which are critical to innovation. The result is a solution that not only addresses the current problem set but sets you 
up for success by providing the foundation and structure for future innovative approaches.
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