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WITH BIMSER

Digital Orchestra of Processes
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Balanced Score Card
(BSC)




BIMSER / Sirec Odakli Dokiiman Yonetim Sistemi

WITH BIMSER

Digital Orchestra
of Processes

Planned Digital Transformation with Bimser

Start Digital Transformation from
the right place with the right
Investment.
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Process Performance Management

Business Impact Analysis

Process Maturity Matrix

Digital Transformation Studio
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— Process Optimization

w Management with Objectives




-

BIMSER / Siire¢ Odakli Dokiiman Yénetim Sistemi

Periodic warning, Information



Indicator Weighting (?)
Continuous improvement
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WITH BIMSER

Digital Orchestra
of Processes

Intelligent process management with Bimser in
Digital Transformation

Explore process interactions and
increase customer and supplier
satisfaction.

BIMSER / Sirec Odakli Dokiiman Yonetim Sistemi

Process Inputs-Outputs

KPl Management

Process Risk-Opportunity
Management

Resource Management

Process Competence
Management
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Authority Based Process
Management
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