
Intelligent Process and 
Performance 
Management

D I G I T A L  T R A N S F O R M A T I O N

#IntelligenceBusinessProcessManagementPlatform
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WITH B IMS ER

Digital Orchestra of Processes

1 2

Balanced Score Card
(BSC)Business Process 

Management
(BPM)
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W I T H  B I M S E R

Digital Orchestra 
of Processes

Start Digital Transformation from 
the right place with the right 
investment.

Process Performance Management

Business Impact Analysis

Process Maturity Matrix
Planned Digital Transformation with Bimser

Digital Transformation Studio



B
İM

S
E
R

/
S
ü
re
ç
O
d
a
k
lı
D
o
k
ü
m
a
n
Y
ö
n
e
ti
m

S
is

te
m

i
5

W I T H  B I M S E R

Simplify your processes with operational 
data analysis.

Smart solutions with Bimser in Digital 

Transformation

Data Visualization

Process Optimization

Management with Objectives

Digital Orchestra 
of Processes
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Control the impact of change with its 
advanced and flexible infrastructure.

W I T H  B I M S E R

Editable change with Bimser in Digital 

Transformation

Digital Orchestra 
of Processes

Periodic warning, Information

Automatic integration between
modules



B
İM

S
E
R

/
S
ü
re
ç
O
d
a
k
lı
D
o
k
ü
m
a
n
Y
ö
n
e
ti
m

S
is

te
m

i
7

W I T H  B I M S E R

Evaluate your employees, units and 
organization for your future with 
objective criteria.

With local production and global agility: Digital 

Transformation

Indicator Weighting (?)

Continuous improvement

Digital Orchestra 
of Processes

Balanced Score Card(BSC)
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Integrate the data you use in 
intelligent systems into an intelligent 
process management system.

W I T H  B I M S E R

Use the Digital Orchestra of Processes in Digital 

Transformation and increase your speed and efficiency.

QDMS, eBA, BEAM

ERP

BPMN, Visio

IoT

Digital Orchestra 
of Processes
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Explore process interactions and 
increase customer and supplier 
satisfaction.

W I T H  B I M S E R

Intelligent process management with Bimser in 

Digital Transformation

Process Inputs-Outputs

KPI Management

Process Risk-Opportunity
Management

Digital Orchestra 
of Processes

Resource Management

Process Competence
Management
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Manage business processes of your 
enterprise architecture from a single 
point. (?)

W I T H  B I M S E R

Your Digital Transformation roadmap with 

Bimser

Hierarchical Process Design

Authority Based Process
Management

Digital Orchestra 
of Processes



CONTACT

İSTANBUL

LAHEY

NEWYORK

info@bimser.com

www.bimser.com


