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Intelligent Distribution of Inventories

Asshorfages and dela
organizations must d

s become more common, global

a preactive, smart solution for allocating constrained inventory to

customer demands.

Tredence's inteligent

algorithmic allocation solution to optimize inventory

distribution.

Division and BU level strategy to prioritize groups of customers
Individual customer historical data and business relationship,
convertedinto mathematical inputs to the algorithm
Material allocation to customers in real-time to avoid
concentrated allocation

Daily inventory for each material at each DC

in business analytics, datascience, and software engineering.

Proactively and methodically allocate
inventory against customer orders

Division-level
Prioritization

Based on strategic
priorities, intelligently
allocate the entire
inventory foreach material
to specific OCs and
divisions

increase in
customer satisfaction

Customer
Prioritization

Instead of FIFD, allocate
unitsto each order
based on client history,
orders, and allocations

Business
Impact

reductionin
manhours for allocation

Visuvalization &
Overrides

Using Power Bl Dashboard,
update and owverride
metrics fo change
allocations, displaying
current and prior
allocations

dropin

overides and expedites

Connect the Dots



