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Advanced Migration Assessment

Components
Functional
review
Technical
review
Functional Assessment
* Assessment of the new
capabilities and
enhancements against
existing features
Assessment Technical Assessment * High-level business process
initiation * Solution customization & review
modifiation analysis * Review of the
- Code refactoring current solution findings
- Data consistency and data * Recommendation
integrity check * Functional assessment

Kick-off and Business Introduction ISV implemented solutions report

* Share assessment goals review T

* System access, model store export + Risks identification

. o : Step 3
* Initiate migration approach for  Integrations, Bl and
earlier version of Dynamics on- reporting strategy
premises * Technical assessment report
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Assessment
Summary

Assessment presentation & next steps
discussion

Review of the state of the current
solution

Proposal on how to start the
migration process

Deployment options analysis
Recommended best transition
approach

Proposed timeline & resources
Recommendations & next steps
roadmap

Q&A

|
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Timeline & Resources engagement

Focus Area

Customer

participants

Levels of
Customer
engagement

e Kick-off and Business
introduction

* CxO, ERP owner/IT
manager, business
department leads

* Participate on the
Kick-off call

* Assist the partner to access

e Technical connect
* Technical assessment

findings

* ERPowner/IT
manager manager

customer environment/
deliver AX model store

upgrade questionnaire form

* Upgrade process /
planning / vision / risk

ERP owner /IT

Assist the partner to
gather information about
the business process

* Fill in Microsoft Dynamics 365 Give feedback on
questions on why/how

* Discuss Functional
assessment based on

Finalize and distribute
upgrade assessment findings
overview presentation

¢ Recommendations and next

steps discussion

CxO, ERP owner / IT
manager, business
department leads

* Participate on the final

presentation

* Provide feedback and

share expectations on
next steps

While we perform the assessment over the course of 4-6 weeks, your total time commitment should fall between
3-5 workdays. Can be delivered in on/offsite manner. Expenses are covered by Microsoft & Columbus
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Deliverables of Standard AMA:

Additional options upon agreement:

Functional Assessment
requirements and re-evaluates them with best practices and recommendations for Dynamics 365

Technical Assessment

Assessment includes: Technical analysis of the AX environment, level of customizations and their
complexity and pathway for migration. In addition: recommendations towards new available
functionalities, complexity of migration, ways to get the same functionalities through work arounds

Integration Options

Existing integrations running on-premises may no longer be needed or run when migrating to the
cloud. The goal of the analysis is to assess those existing integrations for cloud compatibility, security,
technical feasibility, and performance

Migration Plan

Helps to understand what a future state deployment might look like and produce a high-level system
blueprint. This might include items such as conceptual solution architecture, high level gap-fit by
business processes, integration strategy, data migration strategy and/or deployment strategy

Reporting

This item makes recommendations on reporting options for Dynamics 365. Examples include detailed
reporting and Bl assessment broken down by — operation reporting, financial reporting, business
document reporting, analytical reporting etc

Recommendation and approach

A summary view of what would be the best course of action to hep you move to cloud and the
pathway that would work best for you and you business, depending on complexity, and impact
analysis

Columbus

Your business processes may have changed over the lifecycle of Dynamics on-premises deployment, and
they might not be the best fit for an online deployment. This analysis drills into the important functional

Business Value Analysis (BVA)

Helps to understand the total economic impact of moving to the cloud. Performing a BVA will help to
align migration efforts with business outcomes. uncover potential cost-savings and productivity gains
establishing a compelling economic reason to migrate to the cloud

Deprecation plan
Deprecation planning assesses those key items that will be affected going to the cloud and offers
recommendations, best practices and alternative solutions that a customer should consider

Envisioning

A design thinking workshop can help to generate ideas, ensure all the key stakeholders on the
migration project are heard, form a prioritized list of requirements that can be used in the design and
help shape future phases of digital transformation

Industry accelerators
Microsoft industry accelerators/3rd party templates can help with time to value on Dynamics 365

cloud migrations. If there is a particular vertical solution that addresses a known functionality gap, then

this analysis can help in exploring potential use case scenarios post migration

Industry best practices

Based on the results of the assessment, there may be specific areas which warrant further response,
this item is an opportunity to expand on industry best practices, especially as it relates to functional
and technical elements of Dynamics 365

Proof of Concept
Helps to build a prototype to showcase the benefits of specific set of cloud solutions and how that
benefits business in real time



Sample of assessment report
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General

Will Enterprise Asset Management be used? If so - how many top-level assets will be managed by the
system?

Will Advanced Credit Management be used?

Will you require customers or vendors to login to a portal to view orders?
Planning
Will MRP be used? What orders will be planned?

How will the firming process execute after MRP?
Will the Projects module be in use?

Will MRP be planning Project-based orders?

Warehousing

Will you require complex warehousing logic - including picking rules and directed worker guidance via a
mobile device?

Will you be integrating with a 3PL or other external logistics partner?



Benefits of Advanced Migration Assessment

Helps to identify Diagnoses functional Ensures Eliminates risks Free from
best action and technical gaps & migration readiness at the early upfront financial
plan to migrate to provides & determines how stages commitment or
cloud recommendations to best handle obligations
& saves time for the future customizations and
data
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Customers who successtully did AMA with us
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