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Overview

Synergy Indicata is a best-of-breed software for performance S — L
measurement and project portfolio management. Organizations ’ - ' e — (=

in the public and nonprofit sectors choose Indicata because it ’ } Mt ‘f"_‘"‘:" =3 ‘ e
enables them to collect and analyze results data, monitor their

organization-wide portfolio, measure performance from the Interactive results frameworks at the project and
organizational levels showing performance data

project level up to the organizational level, and assess their social
impact—all in one unified, cloud-based environment.

We carefully adapt Indicata to the needs of each client, and we
provide end-to-end implementation services to ensure our
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Data Management Data Collection User Management Integration Predefined and on-demand reports can be easily

generated, saved, shared, and exported
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Key Features

* Project Portfolio Management

Indicata enables organizations to centralize programmatic data in
one place and have a single source of truth about their portfolio

of programs and projects. It also helps organizations standardize
and streamline how they design, plan, budget, and implement
projects.

Portfolio and performance data can be viewed
on GIS maps

* Performance Measurement
Indicata enables organizations to create results frameworks,
define performance indicators, collect disaggregated data, and
measure progress toward targets. It also enables organizations to
aggregate results across projects in order to evaluate the
achievement of organization-wide strategic objectives.

The combination of online, offline, and mobile
data collection ensures timely and actionable data
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» Data Visualization and Analysis

Indicata is expressly designed to make organizational data accessible
and usable. Users can easily retrieve data, generate on-demand
reports, view GIS maps, and create drill-down dashboards. Users can
slice and dice data and save filtered analytical views for future one-
click access. They can securely share dashboards, reports, and GIS
maps with external stakeholders or export them to other formats.
Managers can build predefined dashboards and other analytical
views for specific departments, user groups, or project teams.

= Data Collection

Users enter information on programs, beneficiaries, and indicator
progress through the system’s web-based data entry forms or
through its offline and mobile data entry tools.

» Data and Workflow Management

An organization can fully manage and modify its system’s data
structure, data entry forms, and workflows through Indicata’s front-
end user interface.

» Security & User Management

Indicata’s role-based and attribute-based access control (RBAC and
ABAC) enables an organization to create organizational roles (e.g.,
Director of M&E or Project Manager), set role-specific permissions at
the most granular level, and assign individual users to those roles. In
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Major development agencies
and NGOs use Indicata to
measure results and
demonstrate impact
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Gartner, a leading IT research
and advisory company,
recognized Synergy in 2018 and
2019 as a representative vendor
in its:

e Market Guide for Strategy

addition, Indicata is armed with robust audit trail and data encryption. .
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* Integration

An organization’s Indicata-powered system can link with other
enterprise systems through APIs or ETL processes to exchange data.

About Synergy

Founded in 1997, Synergy International Systems, Inc. is a global software company that provides
mission-critical management information systems to governments, public international organizations,
and nonprofits worldwide. We are a 200-person company headquartered in the Washington, DC area,
with a Development and Global Learning Center in Yerevan, Armenia, and with offices in The Hague,
Netherlands, and Kigali, Rwanda. We are certified ISO 9001 for quality management and I1SO 27001 for
information security management.

Organizations work with us to solve their high-priority problems at the nexus of data management,
evidence-based decision-making, service delivery, and social impact.
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