
“Shifting organisational 
culture towards a different 
way of consuming data, 
reporting and intelligence 
was a slow process. Power 
BI helped us with that 
journey at the CGG to 
build a slow groundswell 
across all of the partners 
within the ICS.”
James Woodland: Deputy Director  
of Business Intelligence, Dorset CCG

Create early 
interventions models 
to reduce the need 
for reactive services 
later on.

Enable agile 
flow of funds 
and resources 
across the ICS.

Shift balance 
from secondary 
to primary to 
self-care.

Harness insights to 
make more informed 
decisions that feed 
into wider nationwide 
policies and inclusive 
healthcare as standard. 

Provide staff with 
the digital tools 
to streamline and 
speed up recurrent 
tasks for more 
productive working.

Changing  
how care  
is planned
Meet the needs of caregiving 
teams as health and social care 
enters the digital age.

Optimise operations and maximise the performance of your entire health  
and care organisation with the Microsoft Cloud for Healthcare.

Improve costs 
and resource 
management 
whilst reducing 
time on tasks.

https://www.microsoft.com/en-gb/industry/health/microsoft-cloud-for-healthcare

