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The work consists of multiple stages:

• Pre-meeting: Set the custom agenda for your 

needs and ensure the right persons take part 

in the workshop

• Workshop day 1: Visualize and get a common 

understanding of the current situation on a 

high level

• Workshop day 2: Deep dive into the areas we 

found the most important from day 1

• Presentation: Our consultants summarize and 

presents the result and roadmap ahead



This workshops is targeted towards organizations 

that want to start with DevOps already have 

started but want to be inspired to modernize and 

take their DevOps process to the next level. 

Active DevOps Modernization aims to:

• Get an overview of what your current 

situation looks like

• Be inspired by the possibilities of automation 

to increase quality and safety

• Roadmap on how you can work towards a 

more comprehensive and efficient DevOps 

processes
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