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INN IT TOGETHER

What can Azure mean for your IT environment? 
What are the costs of a migration to azure? 
Can all my servers, databases and applications 
run on Azure?

Through the Azure Readiness Assessment, 
we help you to complete your 'Azure migration 
business case'. Together, we make sure you lift o� 
to a flying start. For a fixed price, you will quickly 
receive a fully developed plan with cost indication. 
This can be done within five working days.

1. INTERACTIVE WORKSHOP

Through an interactive workshop, our Azure 
specialists get to work in cooperation with you 
on the migration to Azure. We answer questions, 
transfer knowledge and introduce you to the 
world of Azure. By choosing this interactive 
approach, the participants in the workshop 
automatically develop a basic understanding 
of Microsoft Azure. 

2. CLEAR STEP-BY-STEP PROCESS

During the workshops, we look at the existing 
environment (IST) and together determine the 
possible target environment (SOLL). Based 
on this input, we then determine the process
in a clear step-by-step plan. This can be a 
big-bang migration or a phased migration 
where workloads are gradually transferred 
from on-premises to Azure.

3. FEASIBILITY ANALYSIS

Experience shows that it is wise to determine as 
early as possible in the migration process whether 
there are components in your existing IT landscape 
which cannot be easily migrated to Azure. During 
the deepdive workshop, these possible gaps are 
addressed and scenarios for a solution will be 
discussed. We want to be ahead of possible 
disinvestments in order not to be surprised with 
workloads that cannot land or run on Azure.

4. COST CALCULATION

Calculation of Azure operating costs
Microsoft Azure features a pay-per-use model. 
In order to make a good comparison between 
the costs of the existing on-premises environment 
and the monthly costs for Azure, a calculation 
is made in which the expected costs for the 
complete workload on Azure become transparent.

Calculation migration project
Besides monthly Azure running costs you
need to take into account one-time costs for 
the migration project. By carefully mapping 
out the phasing and essential parts of the project 
in combination with Innvolve's experience with 
previous projects, an indicative cost calculation 
can be made. This calculation, together with the 
Azure running costs calculation, provides insight 
into the total expected investment and ROI 
for the migration to Azure.

5. INSIGHT INTO NEXT STEPS

The workshops and elaboration into a thorough 
plan provide a good insight into the expected 
next steps that are necessary to achieve a fully 
migrated Cloud Native Azure environment. 
Think about the planning phase, determining 
the required competences, building the Azure 
Landing Zone and the actual migration to Azure.
Together we will make IT happen.
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€1549,-
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WITHIN FIVE
WORKING DAYS

CONTACT OUR 
CTO ROEL FOR AN 
AZURE READINESS
ASSESSMENT.

Innvolve.nl/azure-readiness-assessment
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