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Competitive Insights of Market and Industry Products

Platform which delivers insights of market competition & industry products that allows advanced risk identification and
upcoming opportunities

—. Identify competitor Insights & Opportunity Gaps

| . Identify Indirect competitors

Need for Competitive Insights

Enterprises are continuously evolving in the services they offer to
their clients. There is always a strong competition in product and
service space. Lack of appropriate enhancements to measure and
improvise lead to drift in quality output to the consumers.

. Monitor product prices, discounts. promotions, Offer Sale

.r -G itor trends & behavi

Itemized regional promotional details

_. Inadequate regulatory compliance.

. Planning launch of new product

An innovative mechanism supported by AIML led insights is key
necessity to maintain the topmost space in business

. Revise Product Prices to meet competition

Revenue growth & profit maximization

End o End Automation with platform Modernization

Challenges

In today's competitive world every experienced market player knows their rivals company’s and they continuously focus to discover
competitive insight from market trends to competitive landscape analysis.

To mark our existence in today’s competitive world, we need to keep close watch over our competitors and position ourselves.

This helps us in continuously monitoring their strategy, understand market needs, consumers sentiments, demand which will at end
help us in predicting and mitigating the risks in advance as well to meet organisational commitment towards Growth & Revenue figures.

Therefore, to have effective marketing strategy often begins with conducting a competitor analysis to discover competitors’ strengths
and weaknesses in different areas of performance
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How TCS Helped Global customer on to improve its competitive business
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Key USPs
* Low Code No Code Rapid Development &
Deployment
Acoclerste Process " enterprise needs with high comresson
ion Inturtive features
Jea Ll + Time to Market Tool can be deployed in 2-3
days

+ Skillset Independent: Self-service screens
makes it adaptable to all users
* Automation from manual paperwork & time-

Customizable Data Sacure Data consuming
retention policies to Storage with + Faster Product Matching & New addition
achieve Regulatory Inhuilt Feature + Custom 5calable Dashboard

Compliance = Bl on Mobile

About Tata Consultancy Services Ltd (TCS)

Tata Consultancy Services is an IT services, consulting and business solutions organization that has been partnering with many of the
world’s largest businesses in their transformation journeys for over 50 years. TCS offers a consulting-led, cognitive powered, integrated
portfolio of business, technology and engineering services and solutions. This is delivered through its unique Location Independent Agile™
delivery model, recognized as a benchmark of excellence in software development.

A part of the Tata group, India's largest multinational business group, TCS has over 528,000 of the world's best-trained consultants in 46
countries. The company generated consolidated revenues of US $22.2 billion in the fiscal year ended March 31, 2021, and is listed on the
BSE (formerly Bombay Stock Exchange) and the NSE (National Stock Exchange) in India. TCS' proactive stance on climate change and
award-winning work with communities across the world have earned it a place in leading sustainability indices such as the MSCI Global
Sustainability Index and the FTSE4Good Emerging Index. For more information, visit www.tcs.com

Building on Belief

All content / information present here is the exclusive property of Tata Consultancy Services Limited (TCS). The content / information contained here is correct at the time of
publishing. No material from here may be copied, modified, reproduced, republished, uploaded, transmitted, posted or distributed in any form without prior written permission
from TCS. Unauthorized use of the content / information appearing here may violate copyright, trademark and other applicable laws, and could result in criminal or civil penalties.

Copyright © 2021 Tata Consultancy Services Limited

TATA |
l ‘ 5 CONSULTANCY www.tcs.com /v
SERVICES TATA




