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Professional Services:

Professional Services companies routinely come up
against cash flow constraints, hiring difficulties,
resource planning and project schedule setbacks. A
better Planning tool and Integrated Finance solution
can help overcome these hurdles.

|deal Solution

Challenges

A satisfied customer with a solution that is
futureproof and affordable.

A solution that gives Sales and Project
Management teams the right tools to deliver
and succeed.

Delivering projects within the set timeframe,
with the best qualified resources and within
budget.
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Application users that are happy to work with
the solution and experience the benefits.
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Everything you need, to run your Project in one
application.

Maximise your resource utilisation.

Align the right people skills to the right project.
Anticipate resourcing needs with intelligent
scheduling.

Exceptional management experience

Track your projects efficiently.
Foster better teamwork with Microsoft Teams.
Accelerate productivity by submitting Time &
Expenses on the go.

Fully integrated finance back office system,
Dynamics 365 Finance, provides perfect

reporting without consolidating data over /
different applications.
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Shorten the deal cycle with flexible pricing and
more accurate quotes.

Get comprehensive pipeline management and a
unified sales dashboard.
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Customer success:

“The fully integrated Project Operations app allows us
to have a seamless experience between our Sales,
Project Management and finance departments,
speeding up the data gathering and accrual process. It
has accelerated our Project delivery. Project Planning is
" | easily managed, maximises our profitability is
' maximized project are kept within the set budget
boundaries.”
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Budget Project Planning

Resources requirements

Previously, initial budget overruns were only Project planning is very flexible and easy to " The Resource Planning in Project Operations can
spotted after the work was delivered and adjust. It is accessible for our Project Managers ~ be used for all projects, with one central, .
invoiced. Now, the "not-to-exceed limit" all over the world, for ongoing projects in any worldwide archive to choose from. It gives us a

functionality makes sure we have the correct given country.
conversations about budgets with our
customers before they occur, and we don't have ‘

to credit them.
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perfect overview of the skilled consultants
- available.
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Call for more information: 020 3128 7767
Ask a question via email: info-uk@hso.com
Learn more: www.hso.com
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