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When off-the-shelf software only meets part of your needs, but building a custom 
application is too costly and time consuming, the Microsoft Power Platform bridges 
the gap, providing a low-code, rapid application development environment that 
your Dynamics partner can put into action to build apps, automate workflows, and 
extend the software solutions you already use. The result: Exactly what you need 
to accelerate your vision—in days, not months, and at a lower cost than traditional 
software development. 

The partner you choose to help you with these projects needs to understand  
your organization—not only how it operates, but also what drives it—and have  
the skills and experience to design and implement the right solutions to address 
your challenges. 

Every implementation is unique. Before anything else, we work with you to develop 
a firm understanding of your culture as well as your challenges and goals to help us 
determine how best to approach the implementation. The right approach means  
the difference between a smooth implementation and a bumpy one. 

Ultimately, the Power Platform must be an asset that delivers ROI from the start—
and we know from experience that it absolutely can deliver by enabling you to: 

 Improve productivity and efficiency with apps designed specifically for your 
business processes

 Enable collaboration by connecting to your data, wherever it is, with automated 
workflows 

 Guide your users through processes to keep them on track and ensure data 
consistency

 Get a single source of truth across your organization with standardized data

 Have confidence in a solution backed by experts in Dynamics, Azure, and 
system implementation and integration

Bridging the gaps that get in the way of digital 
transformation with no-code, low-code solutions

Gold Cloud Platform
Gold Cloud Business Applications
Gold Cloud Customer Relationship Management
Gold Enterprise Resource Planning
Gold Application Development

Gold Cloud Platform
Gold Cloud Business Applications
Gold Cloud Customer Relationship Management
Gold Enterprise Resource Planning
Gold Application Development

Backlog Formation  
– Project planning
– Discovery & analysis 
– User story development
– Solution design
– Data migration plan

Development
– Feature development 
– Design 
– Setup & configuration 
– Development  & testing
– Project Stakeholder Training 

Hardening 
– Release Preparation &  

Solution Hardening 
– End-to-End Testing 
– Training
– Initial Data Migration 

Rollout
– Deployment Activities 
– Project Tracking and Closeout 
– Cutover Activities 
– Final Data Migration 
– Go Live 
– Transition to Client and/or 

Managed Services Teams

HSO EXCELLERATE

5-WEEK IMPLEMENTATION 

ENGAGEMENT


