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OVERVIEW

Quickly and efficiently discover which elements of your infrastructure can be moved
to Microsoft Azure without impacting your business. This service provides you with
clear understanding of which services are cloud ready, and which services may
require further planning.

This service is ideally suited to the discovery phase of a Cloud Migration workstream
and will provide Project Managers and stakeholders with information to inform
project planning activities.

SCOPE OF SERVICE

As part of this engagement, we will work on site directly with your IT team to deliver
the belowservices and guidance:

e Understand the current corporate IT landscape
e Run audit tools to generate the Cloud Readiness Assessment report

e Prepare a Cloud Readiness Assessment report, including a bespoke narrative
detailing our recommended approach towards migration, and any challenges we
have identified.

Once the report has been delivered, a follow up call will be scheduled to discuss the
report’s contents, and the proposed next steps for migration activities.



