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The ideal opportunity to think it through before you start
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Enterprise




A Windows Virtual Desktop (WVD) readiness workshop delivered by
HPE Pointnext - an Azure Expert MSP. HPE will support you to build a
solid foundation for a secure and successful move to Microsoft
Windows Virtual Desktop with WVD Native or in conjunction with
Citrix Cloud on Azure or VMWare Horizon Cloud Service for Azure as
part of your client secure virtualisation strategy.
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WHAT ARE THE BUSINESS REQUIREMENTS?

Enabling access to a secure corporate application or full environment
from any untrusted device without introducing risk

Enabling end users to collaborate and keep working even in the event
they must work from home or any remote location

To have desktop infrastructure provisioned rapidly,
sometimes within hours

Flexibility - be able to be quickly scaled up or down & migrated
at the end of an event, reducing cost and overheads

HPE
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HPE READINESS WORKSHOP FOR WINDOWS VIRTUAL DESKTOP
What to expect from the engagement

A one/two-day, highly interactive and slide-light assessment
workshop to help your organization to make informed decisions on
your Windows Virtual Desktop deployment

Leverage aggregated HPE’s experience

Introduction and overview of the Windows Virtual Desktop platform,
principal use cases and benefits/impacts of deploying WVD as a
remote working solution

Ensures all relevant topics are covered

Review of customer environment and business strategy to explore use
cases for Windows Virtual Desktop and identify actions to be taken in
your IT environment to make it ready for a WVD deployment

Makes the content specific to your
organization and priorities

Outline deployment options and partner ecosystem as well as known
pitfalls during and after deployment & migration

Builds roadmap for your Windows Virtual
Desktop implementation and adoption

HPE
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OUTCOMES AND DELIVERABLES

Combining HPE experience and the customers insight

Hewlett Packard Develop a clear understanding of your starting point on the

Enterprise Microsoft Windows Virtual Desktop path
Explore WVD Concepts

Understand HPE Approach

Determine the most appropriate options for your organization

Make initial determination on the workload priorities and
sequence for implementation and migration

Understand HPE’s extensive capability in supporting customer
organizations with their cloud or hybrid deployments

Receive a summary report of the key findings from the
workshop and the HPE’s recommendation for next steps

HPE

POINTNEXT, CONFIDENTIAL | 5

ERVI



VDI RAPID DISCOVERY AND ASSESSMENT SERVICE

Where does the workshop lie in the HPE Pointnext delivery framework for client virtualisation?

e Initial Assessment — one/two-day workshop with a
customer

e Workshop enables us to light up the correct
modules in the tree that correspond to the
customer needs and further assessment activities

» Follow-up detailed discovery assessments 0
encompasses all aspects of modernising desktop
workloads

e A separate related advisory frack enables us o
deliver further parallel work with a customer to
build a long term VDI strategy

» Strategy covers Hybrid Cloud and Full Cloud, with
management in either location

e Ultimately a customer will be able to move & scale
workloads rapidly between on-premises VDI and
Azure VDI

HPE
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END TO END MODULES EXAMPLE

Full end-to-end service delivery capability from HPE

|
Assessment
Readiness Discovery
workshop Assessment
*Scoping *Network
Workshops eldentity
(1-2 days) «Persona
*MVP Image
» Applications
eSecurity &
Compliance
eLicensing

5-10 days

(EETITR)
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Design

*Network

«Cloud/hybrid
Infrastructure

ePersona

«Compute
configurafions

 Applications
eSecurity

eSolution
Infegration

Build Platform

*Build/Extend
management
platform

ePackage Citrix
Remote Access
VDA

*Build Azure
Coreinfra

*Build
portal/access
Environment

Design, Build & Test

Connectivity

eProvision
Networks in
Azure

oCreate VPN
Between Azure
Core &
Customer Site

eCustomer
security
changes to
enable
platform
access from
VDI Network

eLink to Identity
Management
Platform on-
premise

10 days+ (dependent on complexity)

Image Test
«Build VDI e Test access to
Images internal apps
including from different

security and user types
control assets e Test access to
e Assign VDI SaaS plaftforms
Images o such as 0365
desktop types «Build
*Update documentation
Workspace/ fo usein
Storefront deploy phase
Environment for different
eInstall devices (at
Collaboration that time)
plug-ins «Signoff for Go-
«Deploy Citrix Live
Remote
Desktop VDA
5-10 days+

Deploy

Deploy

*Roll out
environment
and enable
people to work
remotely.

«Management
of change to
hand-hold
users through
using new
tools.

5-10 days+

Ongoing Management & Support

Use

eHand over to
Operations
Team (HPE or
customer)

*Support end
users in
lifecycle.

eScale up and
Scale down
environment

Evergreen

eImage lifecycle
up to dafe in
environment
for future use.

eConfinuous
Improvement
Program to
take
advantage of
new

on Azure for capabilities
compelling eKeep
events documentation
up to dafe for
future use
Ongoing
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END TO END MODULES EXAMPLE

Full end-to-end service delivery capability from HPE

|
Assessment
Readiness Discovery ) ) .
Design Build Platform Connectivity Image Test
Assessment
*Scoping eNetwork eNetwork Build/Extend *Provision *Build VDI e Test access to .
«|dentity «Cloud/hybrid management Networks in Images infernal apps
(1 2 days) ePersona Infrastructure platform Azure including from different
«MVP Image «Persona «Package Citrix «Creafe VPN security and user types
L C t Remote Access Between Azure control assets e Test access 1o
* Applications eLompure .
] confi fi VDA Core & e Assign VDI SaaS platforms Management
«Security & gurafions . ,
c i « Applications «Build Azure Customer Site Images to
omplance «Securit Core infra «Customer desktop types . -
+Licensing B «Build security Update
+Solution porfal/access changes to Workspace/
Integration Environment enable Storefront
platform Environment
access from o|nstall
VDI Network Collaboration
eLink to Identity plug-ins .
Management «Deploy Citrix
Platform on- Remote
premise Desktop VDA
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