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  creating value in 5 phases

eliminate

internal email

elevate

productivity 
and culture

next gen ready

connected workspace

engage

solve the disconnect

positively engage

work anywhere

enable

enable bottom-up 

radical 
transparency

derisk

cadence

evolve

agile fast 
learning

open up data

lead

create

accelerate



    cascading strategic and operational vs org design

    cadence / culture / behavior / engagement / motivation

    outcomes / progress / use of time / collaboration / ideation

    goals -> objectives -> actions -> projects



http://www.youtube.com/watch?v=U30Yx4H3ctM


 

● scale

● security

● reliability

● speed

● microservices architecture for 
fast product evolutions

● adding value to client’s existing 
investment in MS Teams

● elevating social collaboration to 
connect strategy with day to day 
work, focusing on what matters
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