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Organisation Gains Accurate Visibility & Control (NEED) 

Project Stakeholders have Useful Tools (WANT)
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12,000+
Users

2008
Est.

Award Winning 92%
Customer Satisfaction

30+
Case Studies

54
Active Clients

2020 / 2021
INNERCIRCLE

for Microsoft Business Applications

USA

UK

AUSTRALIA
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GOVERNMENT UTILITIES FINANCIAL OTHER

Some Clients
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“The role of the PMO will change 

as digital transformation and 

artificial intelligence take hold”

Brian Weiss
The Project Management Institute
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Scattered Data | Reporting Overhead

The Problem

ORGANISATION 
Visibility & Control

PROJECT MANAGER &
BUSINSESS ANALYST

ARCHITECT
CONTRACTOR 

Manage & Operate
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DISCONNECT
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Introduce | Integrate | Replace

The Solution

INTRODUCE INTEGRATE

REPLACE



www.pmo365.com
7

Product: pmo365

Outlook | Teams  |  Planner

Desktop | Online | For the Web

Single Source of Truth
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1. DO PROJECTS RIGHT

2. DO THE RIGHT PROJECTS

VISIBILITY on accurate and 
real-time projects 

information

Insights on DEMAND versus 
resources’ available capacity

CONSISTENCY in the way 
projects are delivered

Set up STRATEGIC pillars 
and objectives

Assess the ALIGNMENT of 
projects to strategic objectives

PRIORITISE projects, so the 
right projects are selected

Business Benefits
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Tier 1

Tier 2

Tier 3

Concept
Brief

Large 
or Complex

Medium or 
Mid-complexity

Small 
or simple

Project Brief

Project Brief

Business Case PMP

Project Charter

Project Charter PSR (Weekly)

PSR (Weekly)

PSR (Fortnightly) Project Closure Report

Project Closure Report

Project Closure Report
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Feedback to Selection

CONCEPT INITIATE PLAN DELIVER CLOSE

PIPELINE INITIATIVES PROJECTS BENEFITS

54 Dashboards 26 Reports

IDEA Concept
Brief

Concept
Brief

Waterfall

Ready-to-go Package
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IDEA

Business 
Case

Concept
Brief

Enhancement

Project
Brief

Project
Plan

Product
Backlog

User
Stories

Roadmap

End User
Training

Product Owner 
to sign-off

Feedback to Selection

INITIATE1 PLAN ANALYSE ITERATIVE CYCLES CLOSE2 3 5
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DESIGN BUILD

TESTDeploy

DESIGN BUILD

TESTDeploy

DESIGN BUILD

TESTDeploy

Iterations Include:

Number of Iterations are Determined Through Project Planning.

Configuration Development

Technical and Functional Testing

User Story Acceptance

WATERFALL ITERATIVE WATERFALL

1 2 3

47 Dashboards 18 Reports

DESIGN BUILD

TESTDeploy

n

Hybrid

Ready-to-go Package
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OPPORTUNITY

PIPELINE 
MANAGEMENT

PRODUCTS

PROJECTS

QUOTE

PRODUCT AND
PROJECTS

COST AND REV.
ESTIMATION

CONFIGURABLE
PRICING

EXPECTED MARGIN 
CALCULATIONS

ORDER

PRODUCTS & 
PROJECTS

CONTRACT
MANAGEMENT

CHARGEABILITY
OPTIONS

MULTIPLE BILLING
METHODS

PROJECT
PLANNING

WBS

TASK

GANTT

PROJECT 
SCHEDULING

RESOURCE 
SCHEDULING

RESOURCE 
BOOKING

RECONCILIATION 
OF ASSIGNMENTS

SKILLS 
MANAGEMENT

UNIVERSAL 
RESOURCE 

SCHEDULLING

EXECUTE AND
DELIVER

WORK AND SPEND 
TRACKING

TIME, EXPENSE, 
STATUS AND 
APPROVALS

INVOICE

PRODUCTS & 
PROJECTS

T&M SCHEDULES

MILESTONE 
SCHEDULES

CREDIT AND 
CORRECTIONS

REVENUES & COSTS

ACTUALS

Professional Services

Ready-to-go Package
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How it Works

DEVOPS SERVICES

MANAGEMENT SERVICES

PACKAGE

YOUR MICROSOFT 365 TENANT – YOU PROVIDE MICROSOFT LICENSES 
OR WE PROVIDE YOU WITH A DEDICATED TENANT FOR YOUR PMO365 – WE PROVIDE MICROSOFT LICENSES
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✓ Deployed to up to 3 Environments

✓ Warranty 

✓ Technical Support

✓ New Updates

All of Self-Managed plus

✓ 4 Week Sprint Cycles

✓ End User Support

✓ End User Training

✓ Usage and Data Monitoring

All of Co-Managed plus

pmo365 SUBSCRIPTION 
TO THE PACKAGE

pmo365 SUBSCRIPTION TO 
DEVOPS SERVICES

pmo365 SUBSCRIPTION TO 
MANAGEMENT SERVICES

✓ Project and Program Governance 

✓ Project Assurance 

✓ Coaching and Mentoring

✓ Scheduling

UNLIMITED CONFIGURATION AND INTEGRATION

How it Works
Single fixed monthly fee | No set-up cost | Month-on-month term (no lock-in)

Self-Managed Co-Managed Fully-Managed
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Waterfall | Hybrid | Professional Services

Packages

56 Reports and Dashboards

WATERFALL

8 Applications

3 Workflows

14 Templates

600+ Connections

HYBRID

47 Reports and Dashboards

6 Applications

2 Workflows

17 Templates

600+ Connections

PROFESSIONAL SERVICES

44 Reports and Dashboards

3 Applications

1 Workflows

24 Templates

600+ Connections
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Sprint Cycle

DevOps Services

P

Sprint

4 Week

B/F B/F UAT

P

B/F

UAT

PLANNING: User Stories (Package)

BUILD/FIX: User Stories and Bugs in Backlog

USER ACCEPTANCE TESTING: Of User Stories

USERS SUPPORT USERS TRAINING DATA & USAGE MONITORING
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Governance| Users Support | Users Training | Monitoring

Business Services

GOVERNANCE

Supporting the set up and 

facilitation of program and 

project governance.

ASSURANCE

Independent and objective 

oversight of the likely future 

performance of projects & 

programs 

COACHING & MENTORING

Help, guide and support 

project stakeholders with 

knowledge, experience and 

tools to assist in achieving 

projects' objectives

MASTER SCHEDULING

Development and 

maintenance of projects 

and program master 

schedules
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MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9 MONTH 10 MONTH 11 MONTH 12

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9 MONTH 10 MONTH 11 MONTH 12

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9 MONTH 10 MONTH 11 MONTH 12

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9 MONTH 10 MONTH 11 MONTH 12

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH x

pmo365 subscriptions

Examples
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Microsoft

Licenses Required

Project Plan 1     Project Plan 3 Project Plan 5 PowerApps PowerBI Pro     

PMO / Portfolio Manager X X

Project / Program Manager X X

Project Team Member X

Interactive Reports Users X

Clients Can Buy the Required Microsoft Licenses from pmo365

Project Plan 1 = $10 /user/month

Project Plan 3 = $30 /user/month

Project Plan 5 = $55 /user/month

PowerApps = $10 /user/app/month

PowerBI Pro = $10/user/month


