
Application Modernization Overview

NOTICE:  PROPRIETARY AND CONFIDENTIAL

This material is proprietary to and contains trade secrets and information which is solely the property of Centric Consulting, LLC. It is solely for the Client’s internal use and shall not be used, reproduced, copied, 

disclosed, transmitted, in whole or in part, without the express consent of Centric Consulting, LLC.  © 2019 Centric Consulting, LLC. All rights reserved. 



2

Today’s Challenges
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Your ability to deliver 

technology is critical to 

your business success. 

Customer expectations 

constantly increase, 

competitive threats are 

emerging everywhere, 

and innovative 

technologies are 

reshaping how 

business is performed. 

Forward thinking organizations 

realize that doing nothing is 

not an option in today’s ever-

changing world.  Being 

competitive requires 

modernization.  How you 

modernize and what you 

modernize is crucial for 

achieving the benefits of 

modernizing legacy 

applications.
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Modernization 
Benefits

Modernization facilitates the 

introduction of new business 

capabilities. These capabilities 

are paramount to enabling the 

organization to respond to and 

excel amidst change is key to 

long-term business success.

Innovate and 
Compete

Improve IT 
Delivery Agility

Maxmize ROI Mitigate Risk
Accelerate Cloud 

Adoption

Application modernization 
creates organizational technical 

agility that makes them more 
adaptable to disruptions, and 

better able to handle 
unforeseen changes in 

technology, customers, and the 
competition.

Enterprise IT must operate as a 

business partner capable of 

delivering functionality in line with 

budgetary needs and strategic 

objectives.  Leveraging fungible 

computing resources allows IT to 

better manage costs and therefore 

maximize longer value.

Enterprises that forego 
modernization risk falling 

short of critical compliance 
and security standards, 

jeopardizing their customers 
as well as their business.  
Modernization creates an 

opportunity to invest in 
ongoing security and 

compliance.

Application modernization can be 

used to spur transitioning to a 

modern, cloud-based infrastructure 

model that enables capacity on-

demand, self-service provisioning, 

global reach, reduced costs via multi-

tenancy, and metered pricing.

By some estimates, IT spends half its budget maintaining legacy applications that, while 

critical, fail to create an ongoing competitive edge for the business.  Application 

modernization rebalances that equation and provides additional benefits.
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Application Modernization Process

REALIZE VALUE

DISCOVERY

Modernize   Containerize Optimize

Centric has the experience and proven processes for capturing your unique requirements that will enable modernization of your applications to the 

Cloud Platform.

DECIDE

Modernization Journey

MANAGEREMEDIATE

Modernization 

Decisioning

Leverage Modern 

Architecture and 

Cloud Tooling
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Technology Practices: Covering all 3 Microsoft Clouds: 

Office 365, Dynamics 365, and Azure. Learn more.

Strategic Industry Practices: Healthcare, Insurance, 

Energy & Utilities and Financial Services. Learn more. 

People and Change Management Practice utilizing a 

proven change process across various industries & 

technologies. Learn more.

Innovation Advisory Team – Established in 2017 to 

encourage innovation – internally and externally. 

Microsoft funded VR Healthcare project. Learn more. 

COMPREHENSIVE

❖ Modernization of Web Applications to                                                                

..Microsoft Azure

❖ Microsoft Managed Gold Partner

❖ Microsoft Consulting Services Partner

❖ Co-Sell Prioritized Partner

❖ Cloud Solution Provider (CSP) 

❖ FastTrack Ready Partner

❖ PowerBI Partner

❖ Power Apps/Automate Partner

COMMITTED

YEARS IN THE MICROSOFT 

PARTNER NETWORK

EARNED TECHNICAL 

COMPETENCIES EARNED
MICROSOFT 

CERTIFICATIONS

100+1310+Gold Cloud Productivity

Gold Application Development

Gold Data Analytics

Gold Application Integration

Gold Collaboration and Content

Gold Datacenter

Gold Cloud Platform

Gold Project and Portfolio Management

Gold Enterprise Resource Planning

Silver Messaging

Silver Small and Midmarket Cloud 

Solutions

Silver Security

Silver DevOps

Silver Enterprise Mobility Management

http://www.centricconsulting.com/microsoft
https://centricconsulting.com/industries/
https://centricconsulting.com/business-consulting/organizational-change-management/
https://centricconsulting.com/blog/four-innovative-products-our-people-have-created-so-far/

