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1.1 Sizes and colours in matrix

Products within fashion can have many different colours and sizes. To manage all these
different product options in an efficient way, K3|pebblestone created the matrix throughout
the whole system.

Products can also have 2 different size options and a colour option, for this K3|pebblestone
has added an extra size option to the matrix, so it is possible to handle 3 dimensions in the
matrix.

Take the jeans as an example, the waist and inseam are the size options and on top of that
you have the colour of the jeans.
& MATRIX (%) W +/ SAVED ® ¢

Order 2036 Item 10056

Matrix Show more Color Picture~

Sales Document Status Open

Matrix Value Quantity v

Sales Lines Manage =]

CODE TOT.. 28 29 30 3 32 33 34 36 38 40

BLACK
28
30
32
34
36
BLUE
28
30 : |
32
34
36

Total

Size ranges can differ per region/country and that’'s why it is possible in K3|pebblestone to
setup a mapping for country specific size ranges. For example, in Europe you have 36, 38,
40 etc. and in Great Britain this is 10, 12, 14 etc. Customers can order in their region/
country specific size ranges.

For every colour a base colour can be assigned. It is also possible to work with uniform
colour specifications like RGB and Hex codes.

Automatically create barcode numbers in several 10251 0000000008
supported formats (EAN8/ EAN13 /EAN14/ GS1) and Dress k3|pebblestone
assign them to items and item variants, barcodes can Red

be printed on item level. |33

The barcode labels can also be printed based on a I|||||| |I|| ||||| I|I|||I|| |||

sales order or purchase order.
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1.2 Iltem pictures
Pictures within K3|pebblestone can be setup on item level and could differ per colour level.

Dynamics 365 Business Central Sandbox

Cronus Pebble Wear Ltd Item Management Sales Purchase Logistics Finance Analysis Administration
Seasonal Items:  All 2 X |+ New [§ Delete  Process Report Item Inventory Attributes Y o ®© /

¥

10003 10013 10017 10034 10039
-shirt print 0 Top print 0 3/4 Tracksuit bottoms 0 Top longsleeve print 0 Tracksuit jacket multicoloured 0
6.65 PCS 1500 PCS 1460 PCS 1187 PCS 2965 PCS

2017S 201858 201858 2017FW 201758

10184 101 101 10251

Dress polo uni 0 Jacket multicoloured 0 Top longsleeve print 0 Jumper multicoloured 0 Dress k3|pebblestone 0
37.20 PCS 4164 PCS 1455 PCS 2965 PCS 8473 PCS
20185S 2017FW 2017FW 2017FW 201855
& ITEM COLORS
L Search + New B Edit List [ Delete - 4 Update Colors Select Colors & Refresh Colors ﬂﬂ Open in Excel

PINK STONE WASABI OFF-WHITE
Pink Stone Wasabi Off-white

1.3 Seasons and Delivery Drops

Products within fashion are part of a season which can be broken down into delivery drops,
for example Spring/Summer 1 or Spring/Summer 2. If a product is not part of a season than
it is a NOOS product. The season and delivery drop within K3|pebblestone supports the
specific way of working within fashion. These are more than just a field on the item card,
these are also used when creating a sales order, purchase order and deliveries to
customers.

1.4 Carry-overs

When an item is successful it could become a Carry-over item, this means that the item is
part of more than one season. You can attach different seasons on item and colour level and
K3|pebblestone supports this and makes sure that the different seasons are linked to the
item and colour.

K’}pebblestoneo 4



1.5 Composition

The composition is created by

choosing the raw materials

and the corresponding

percentages. The sum of the

raw materials needs to be

100%, K3|pebbletone is

checking this.The created

composition can be added to

the item and material card.

1.6 Wash & Care fact box

Wash & Care fact box
attached to the item
card shows how the
product should be
handled.
K3|pebblestone comes
with a standard set of
wash and care
instructions but these
can be adjusted if
needed.

Total Percentage 100
CODE DESCRIPTION PERCENTAGE
co Cotton 40
MD 0] Modal
NY Nylon
PC Polyacryl
PL Polyester 40
SE Silk
vi Viscose 20
WO Wool
oK
& ITEMCARD | WORK DATE: 2/13/2020 + O] ~ SAVED
Process  Item  History More options
@ petails 1§ Attachments (0)
Item Shov
. N Wash and Care
MNo. 0251 Fit Code REGULAR
Descrif Dress k3[pebblestone Size WOMEN WASH BLEACH TUMBLED..
Nomachine | Nobleaching | Don't tumbk
Base Unit of Measure -~ | PCS 2nd Size Range Code
Item Phase Cod PRESALES v Color Group Code BASE w ﬁ ]E
202085 s 2, click to change.
RON DRY CLEAN
el 1 Code WOSSPLAOLYS
Irontemp | Can bedryc
Item Categor DRESSES Style No
lection CASUAL F-10003 5 O
4 C AWESOME PANAMA
WOMEN STRETCH
reme Cod 2/14/2020

Manage Open in Excel

RAW MATERIALS - MD

1.7 Composition, Wash & Care and tariff no. on product or colour level

The composition, Wash & Care and tariff no. can be setup on product or colour level. Itis
possible to set them up on item level and the values will be automatically copied to the
colour level. If the composition, wash & care or tariff no. is different than this can be changed
on colour level. The tariff no. could also be adjusted on colour/ size level.

tem No. 10007 Color Code AQUA

Item Colors P search =+ New B Edit List

BLACK Black
GREEN ¢ Green
ORANGE Orange
PINK Pink
STEEL Steel
ACID Acid

> |AQUA :  Agua
ASH Ash
MIDNIGHT Midnight
OFF-WHITE Off-white

K’ipebblestoneCJ

il Delete

@ Update Colors ~ [£] Select Colors & Refresh Colors 8 Open in Excel

ting t der Threshold

20 0 PRESALES CO70PL30 6109 100012
80 0 PRESALES CO70PL30 6109 10 0012
90 0 PRESALES CO70PL30 6109 10 0012
110 0 PRESALES CO70PL30 6109 10 0012
480 0 PRESALES CO70PL30 6109 10 0012
610 0 PRESALES CO70PL30 6109 10 0012
620 0 PRESALES CO70PL30 6109 10 0012
630 0 PRESALES CO70PL30 6109 10 0012
850 0 PRESALES CO70PL30 6109 100012
880 0 PRESALES CO100 6109 10 0018

I

Wash and Care

Wash Bleach Tumble Dry
30°Cnorm... | No bleach Medium f
2
ron Dry clean

2*Iron t Don't dry

X



1.8 Style

A style is a higher level above the products which can group products together. When
creating a sales order, the style can be used during order entry and you can choose
products which belong to the style.

1.9 Fashion specific fields
Fashion specific fields which are available on the item card within K3|pebblestone are brand,
collection, theme, gender, fit, main material no., weave type and finish.

N -
< ITEM CARD | WORK DATE: 2/13/2020 (&) T ] v/ SAVED [

10251 - Dress k3|pebblestone ”

Process Item History More options ®
ltem S @ Details U Attachments (0)
No. 10251 p2) Fit Code REGULAR v Picture~
Description Dress k3|pebblestone Size Range Code WOMEN v
Base Unit of Measure PCS v 2nd Size Range Code ~
Item Phase Code PRESALES v Color Group Code BASE v
Season Code 2020SS v Available Colors 2, dlick to change...
Delivery Drop Code 1 4 Composition Code WOS55PL40LYS v
Item Category Code DRESSES Style No v
Collection Code CASUAL v Main Material No. F-10003 v
Brand Code AWESOME v Weave Type Code PANAMA v
Gender Code WOMEN v Finish Code STRETCH v
Theme Code v Last Date Modified 2/14/2020
1.10 Material card
On the material card the following fashion specific fields are available:
° The weave '[ype < ITEM CARD | WORK DATE: 1/18/2018 (%) + T +/ SAVED (=
specifies the F-10004 - Fabric Jeans
construction of the _
Process Item M More options
fabric. What kind of
Item Show less

construction is the
fabrIC. No. Size Range Code ~ ] e

e Finish specifies how Descrption Fabric eans 2nd Size Range Code il
the material is finished. Base Uit of Messure | ) colramptode e [ S

o Wldth makes It possible Item Phase Code BUYING v Available Colors 13, click to change...
to setup the Wldth Of Season Code NOOS ’ Composition Code o100 v
the fabnc Delivery Drop Code - Weave Type Code PLAIN e
. Item Category Code - Finish Code STONEWASH e
* \?\;13Fhk0a/ge Lingtth and Collection Code CASUAL 4 Width 16
| i 0 Make | Brand Code v Shrinkage Length % 10
possible to setup the Conder o ~ Shrinkage widih % 4

percentage Of pOtentIaI Theme Code v Last Date Modified 2/11/2020

shrinkage of the fabric.

Click here
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https://youtu.be/6VGHGr53Ou4

The prepack in 10007PPKO1 - T-shirt polo uni
K3|pebblestone is an e L
Item. The functionality
which is available on the
items is also available on S o - _

a prepack item. ) - 2] s ' \
A boolean on the Item - e e
Card indicates that the
item is a prepack and
the prepack content can - o
be viewed from the - ‘

m Avalabilt
Brand Code AWESOME

prepack item card. ' .3‘ o

Releted  Fewer

sdes | [hbrepasck Content | Wopenhiswe  @ecors  @sas  Mamibues AL Adustinventor

Item Availability

2.1 Single item prepack on size and colour
Prepacks can be created with one item in different sizes and/or different colours.
The difference between a size prepack and a colour prepack:
Size prepack is a prepack with a division on sizes. On the prepack item the colour can

be chosen.
PPKO1 6 6 12 12 6 6 4
PPKO02 4 8 8 8 6 4 2

Colour prepack is a prepack with the division on colour. On the prepack item the size
can be chosen. This option is for items that come in limited sizes or only one size, like a
bag, socks or underwear.

Example of socks

Example of a bag Example of underwear

Black 6 Black 3 3 Black 2 2 2 2
Red 6 White 3 3 Red 1 1 1 1
Pink 6 Grey 2 2 Pink 1 1 1 1
Blue 6 Blue 1 1 Blue 1 1 1 1
2.2 Prepack wizard Prepack Wizard 2 X

For the creation of prepacks we have created a smart
wizard which helps to create the prepacks in an efficient

way.

K3pebblestonedb

Please indicate whether you require a prepack for one item or for multiple items.
Prepack Item Type Single Item

Please select what type of prepack you would like to create.

Prepack Type Size v

Choose Size when the prepack is set up in different sizes. On the created prepack
item the color(s) in which the prepack is available can be selected.

Choose Color when the prepack is set up in different colors. On the created prepack
item the size(s) in which the prepack is available can be selected

Ratio Curve Code

‘ RC0002| v

Prepack Item No. 10007RC0002



3.1 Assembly BOM

The Assembly BOM has been extended with colour, size and 2™ size so the consumption of
materials can be setup for ready-made items. The adjustments on the Assembly BOM are
specifically created to support the Light Manufacturing scenario or also called the CMT (Cut
Make Trim) scenario.

The brand-owner is partly involved in the production of the collection, but the actual
production is done by a third party. The brand-owner could be (partly) involved in the
purchasing of the materials and the Assembly BOM allows the brand-owner the insights in
the materials needed to produce the ready-made items.

Assembly BOM Search New [ Edit List
Released Picture

Fabric Pique No 03 M

10010

c oo oo w B

) M
P M
Yam 00 M M

1 PCS M

10011 1P M
1 PCS M

10012

tem

Edit - Assembly BOM Matrix - 10004 - T-shirt polo print O 7 X

Matrix Type Size-Quantity per v

Assembly Item - Details

Lines =

0.85 09 095

A
ftem A 3 3 3
Item M-10000 Yarr 80 100 120 r
n
N
\

Item \M-10010 Brand Labe! 1 1

Item M-10011 Size Label Unisex 1 1

Transfer Label 1 1

Close

3.2 Assembly-to-order

When a sales order is created with an item and Assembly BOM attached (all with variants)
and the following set up: Replenishment system > Assembly and Assembly policy >
Assembly-to-order, the Assembly order is created per variant.

The variant information is part of the assembly header and lines.

K’}pebblestonec’



Within K3|pebblestone we have introduced a sample variant, which allows the registration of
samples under the same item number. Working with a sample variant enables you to
separate the samples easily from the regular collection, and you can set up different
purchase and sales prices. Item variants will be created based on the standard sample size,
and you can create as many different sample colours as you need.

On the item card, the automatically created samples are available and can be adjusted if
needed.

Dynamics 365 Business Central Sandbox

& TEMCARD p ; SAVED

10001 - T-shirt print

Item Details

(S-SXL Picture

< U1 >
~ -
/

ELIVERY silal ick to change ‘/ 9 - ’
i 20215

0 search + New  BFEditlist [0 Delete  EdOpenin Excel

EDIT - ITEM SAMPLES =
SHIRT = e
OR
Season Code 1 tem Category Collection
AWES item No. 1 W A 4 Color Code Size Code 2ndSize Code  Code Code Brand Code Gender Code
wom 10001 202155 BLACK M SHIRTS SPORTS AWESOME WOMEN
10001 202158 PINK M SHIRTS SPORTS AWESOME WOMEN
—> 10001 1202158 ICE Fl|m SHIRTS SPORTS AWESOME WOMEN
F
»
‘ Close ‘

By deleting the filters, you can display the complete list of available samples.

O Search -+ New EREditlist [ Delete [ Open in Excel
EDIT - [TEM SAMPLES = = e
T

NOOS RED 38 SHIRTS OUTDOOF ROTES WOMEN
NOOS BLACK 38 SHIRTS OUTDCOR PROTEST WOMEN

'''' ORANGE L HIRT: A MED

BLUE L HIR ME

BLUE L SHIRTS SPORTS MEN

"""" BLACK L HIRT! SPC MEN

BLUE L IRT e
GREEN M SHIRTS BEACH WOMEN
5 202085 BLUE M SHIRTS BEACH Al OME WOMEN

- 1007 : 2020FW BLUE B SHIRTS SPORTS AWESOME ~ MEN

Close

K3pebb|estonec>



When creating a collection, the items are going through different phases. The item phases

within K3|pebblestone makes it possible to follow the lifecycle of the item, from design to

closing sales.

The total number of items in a specific item phase are displayed and by clicking on the

number of pieces, the list of items is opened.

Item Phase Matrix

CODE

NOOS

2018ss

2018FW

2019ss

2019FW

2020ss

2020FW

DESCRIPTION

Never Out of Stock
Spring/Summer 2018
Fall/Winter 2018
Spring/Summer 2019
Fall / Winter 2019
Spring/Summer 2020

Fall / Winter 2020

TOTAL

16

27

37

22

PRODUCT
DEVELOPMENT

PRESALES

CLOSING
BUYING DELIVERY DIRECT SALES SALES

16

BLOCKED

Sometimes items will not make it through the final phase, for example during the presales an
item hasn’t been sold enough and minimum buying quantities aren’t met. The items will not
be produced and need to be cancelled on the sales orders.

Within the different item phases some processes are available and other are not.

The items phases are linked to the item status, down below you see an overview of the
various item phases and the processes which are available per item phases:

CODE

DESIGN

PRODUCT DEVELOPMENT

PRESALES

BUYING

DELIVERY

DIRECT SALES

CLOSING SALES

BLOCKED

DESCRIPTION

Design

Product Development
Presales

Buying

Delivery

Direct Sales

Closing Sales

Blocked / Discontinued

K3pebblestoneC>

SORTING

10

20

30

40

50

60

70

80

SAMPLES

OPEN

v

SALES PURCHASE RECEIVING DELIVERY RETURNS
OPEN OPEN OPEN OPEN OPEN
Click here

NO. OF ITEMS

10


https://youtu.be/xAnD4FtUCPk

6.1 Presales ordering

In the fashion industry, a substantial part of sales is achieved through presales. Using
samples, the representatives are selling collections, that will be delivered months later.

4 SALES ORDER | WORK DATE: 8/2/2019

0] SAVED
Process  Release  Posting  Prepare  Order  Print/Send  Navigate
General
PRESALES
202055
BASE
wilg o i U
g NO. DESCRIFTION MEASURE UNITPRICE (| =
der Date 8/2/4 | 2000% T-shirt print PCS 1163 Open
T-shirt multicoloured PCS 1250
10010 Top ur pCcs 14.00
Lines Manage  More options 0013 Top print pCS 15.00
b riee T UNIT OF
) MEASURE INE LINE
TYPE STYLE NO, N | New n full list CoDE UNITPRICE  DISCOUNT % AMOUNT
; "
Item * T

When creating a sales order, the attached order type presales will determine the behaviour
during ordering. For presales items no stock and credit limited warnings will appear. The
items are not in stock and the delivery of the items will be done months later. When the
items are delivered, months later, the credit limited of the customers can be checked.

The season can be attached to the order type and this makes it possible that during sales
order creation it is only possible to choose items of the attached season. If NOOS items are
part of the presales they can also be made available on the presales order.

6.2 NOOS Ordering

Beside the presales collection you have also the in-season and NOOS collections. These
items are in stock and will be delivered right away.

NOOS can also be setup in the order header and you can choose the items from the NOOS
collection. When a NOOS order has been placed you send this directly to the warehouse so
it can be picked. During ordering the stock information is available.

& SALES ORDER | WORK DATE: 8/2/2019

-+ ] SAVED
Process  Release  Posting  Prepare  Order  Print/Send  Navigate
General
Order Type Code = NOOS 0@
NOOS
Brand Code AWESOME ! AH
Wilger Young Fashion Je Regior J
8/2, BASE UNIT Open
OF g
DESCRIPTION MEASURE UNITPRICE
Shirt striped PCS 325 |
Lines Manage
Colbert uni PCS 9581 |
N
W MEASURE LINE
TYPE STYLE NO. Select from full list 8 CODE UNITPRICE  DISCOUNT %

K3pebblestonedb
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6.3 Ordering for distributors

Distributors are responsible for different brands and during sales order creation it is

important to take the brand as a starting point.

& SALESORDER | WORK DATE: 8/2/201% g+ 0] / SAVED
Process Release  Posting Prepare Order Print/Send  Navigate More options
General
Order Type Cox DIRECT Requesied Delivery Dat, i)
i Extern ar
s e R
Brar ! AWESON BACE NI AH
. . OF 1
ner Narr Wilger v DESCRIPTION MEASURE unirerice (| EV
Order [ 8/2/20 3/4 Shorts uni PCS 18.72 Open
Jacket uni PCS 54.76
Tracksuit jacket uni PCS .31
Lines Manage More options Tracksuit bottom uni PCS 8.30
Pants uni PCS 0.75 ~ UNIT OF
MEASURE LINE
TYPE STYLE NO.

UNIT PRICE DISCOUNT %

Within K3|pebblestone it is possible to choose the brand on the sales order and this will filter

the items for the attached brand.

The payment conditions per brand could differ based on the customer, customer price group
or country. K3|pebblestone makes it possible to set this up so during sales order creation the
correct payment conditions is attached automatically on the sales order.

6.4 Ordering through ratio curve

Easy order entry using ratio curve templates, which include distribution in values over
colours. After using the ratio curve on the sales orders or purchase order, it is possible to
change the quantities and the ratio curve is not stored any more.

Page

EDIT - SIZE RANGE RATIO CURVE HEADER - WAIST-MEN - INSEAM - RC001

Lines

Code Total 28 29 30 31

> RCOO1 [F 0 4 10 18 20
28 20 2 2 4 4

30 28 2 4 6 6

32 22 2 4 4

34 20 2 2 4

36 20 2 2

K’jpebblestonecj

e
32 33 34 36 38 40
20 18 12 6 2
4 2 2
4 4 2
4 4 2 2
4 4 2 2
4 4 4 2 2
‘ Close |

12



6.5 Ordering through prepack

The item no. and the prepack item no. are linked and this makes it easier to add the correct

prepack item no. to the sales order. The item no. is added in the column main item no. and
the linked prepack items can be selected in the column no.

The column ‘Quantity’ shows the prepack quantity. The column ‘Prepack quantity’ is showing
the total number of items in the prepack.

& SalesOrder (Z) 0}
101161 - Wilger Young Fashion
Process  Release  Posting  Prepare  Order  Request Approval  Print/Send  Navigate Actions  Related  Fewer options
General > 4/20/2021 4/20/2021 5/20/2021 Open
Lines Manage ~Line  Order  Fewer options &
Locat Qty. to Assemble  Unit of
Type Main ltem No. ~ No. Item Description Code Quantity to Order sure Cc
= lItem 10007 * v
Base Unit of
No. T W Pt . Unit Price 7 X
—> 10007PPK T-shirt polo uni PCS 651.00 >
10007PPKO1  T-shirt polo uni PACK 100.00 0]
ftem Quantity 10007PPK02  T-shirt polo uni PACK 651.00 0D
Total Excl. VAT (GBP) 10007PPKO3  T-shirt polo uni PACK 150.00 000 | patrix value Quantity o
10007PPK04  T-shirt polo uni PACK 1,227.60 ¥
»
Invoice Details > + New Select from full list o
Sales Lines B3
Code Quar Total XXs xS S M L AL HXL
= BLACK 3 54 6 12 12 12 6 6
In the matrix of the prepack item the 1 T
. ORANGE 2 36 4 8 8 8 4 4
quantity per colour can be added. ok R e e e e s s
STEEL
ACID
AQUA 10 180 20 40 40 40 20 20
ASH
MIDNIGHT
OFF-WHITE 6 108 12 24 24 24 12 12
Total 26 468 52 104 104 104 52 52
[ cose |

K’}pebblestonec’
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6.6 Consignment orders

When a sales order is placed in consignment, it means that the unsold goods can be
returned at the end of the season. Payment is made for the goods when the goods have
been sold to the end consumer, this reduces risk for the retailer.

For consignment, the wholesaler or brand-owner needs a document that is in fact a normal
sales order including order confirmation reports, differences, pricing, order type, etc. A
Boolean flag on the sales order indicates that it is a consignment sales order, which offers
additional functionality to facilitate the consignment process.

€& SALES ORDER | WORK DATE: 6/2/2020 {//\} L W
101030 - Guildford Leather Wear

Process  Release  Posting  Prepare  Order  Print/Send  Navigate Actions  Navigate  Fewer options

General Show more
Consignment Due Date 7/2/2020 i
Order Type Code PRESALES Requested Delivery Date [
Season Code 202155 External Document No.

Brand Code ~ salesperson Code AH ~
Customer Name Guildford Leather Wear Size Range Region Code N
Order Date 6/2/2020 i Status Open

Click here

K3pebblestoneC>
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https://youtu.be/HTdEJ-d2JJ0

7.1 Sales prices and discounts
Sales prices and discounts can be set up

on colour and/ or size level.

7.2 Purchase prices and discounts
Purchase prices and discounts can be set

up on colour and/ or size level.

7.3 Recommended retail prices
The recommended retail prices can be set

up on colour and/ or size level.

7.4 Sales prices in different currencies
When a company is operating in different countries with different currencies it is possible to

Edit - Matrix - 10 10000

Matrix

Price List Lines

Usage

Unit Price

= Unit Price

Line Discount %

7.00

00

Select from full list

7.50
7.50

7.50

7.50

7.50

automatic calculate the prices based on the currency exchange rate, including commercial

rounding method.

The functionality is available on the unit price and the recommended retail price.

O Search = Set Special Prices i@ Set Special Discounts

VIEW - SALES PRICES

Line Type 1 Sales Type 1 Sales Code 1 Type T
Sales Pr’ic§ * Customer Price/Disc. Group EU Item
Sales Price Customer Price/Disc. Group NATIONAL Item
Sales Price Customer Price/Disc. Group NATPRESALE  Item

7.5 Order type pricing

Prices can be different based on the order type of the sales order. If a customer is ordering

0,00
0,00

0,00

0,00
0,00

0,00

85,00
82,50

81,00

FUR)
131,95
127,95

125,95

12495
127,95

124,95

Close

the K3|pebblestone dress during the presales the price of the product is lower compare to
when that same dress is re-ordered during the season.

K’}pebblestonec’

Click here

7.50

7.50

8.00
800

Close
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https://youtu.be/mtrAfWnDBtQ

8. K3|pebblestone presales plan

This is the way a presales process for the Spring/Summer 2020 collection could look,
starting presales of the collection in June, and closing the season with the closing sales in
March the next year.

KaIPEBBLESTONE e . B RECEIVING GOODS IN R
| DERS | E i WAREHOUSE SPRING/ SUMMER 2

June "19 July 19 10Aug "9 21Aug ™9 end Aug'19 Sept'19 Oct'19 Nov '19 Deg '19 Jan "20 Fi

DELIVERY DELIVERY
SPRING/ SUMMER 1 SPRING/ SUMMER 3

K"}pebblestone 2

The green marked activities are specific for fashion wholesalers and during these activities it
is crucial to have insight in the product development, sales and purchase of the collection.
This is the reason why K3|pebbelstone created a dashboard around this whole process. This
is not a Bl dashboard where you can only look at the information, but a dashboard from
where decisions can be made and process can start.

From gathering the presales sales orders, making replacement and cancellation decisions
up to the creation of the purchase orders and closing the season. All managed from one
dashboard which shows updated information and allows the wholesaler to make the
accurate decisions.

K3pebblestone®



S Editlist €0 Propose New ftem Phases 3 Apply New fiem Phases i) Create Purchase Orders W End of Season Cancellations 1 Open Matrix [ Open i Excel Actions  Fewer optiens

EDIT - PRESALES PLAN ~
Filters Show less
>
Season Fiter 202055 Order Threshold Fiter | | tem Fiter [100011102511102211100589110010 | Picture~
Deiivery Drop Filter B]  tem Prose Fiter [ =] Location Fiter [ -]

OTY.ON  ADDITIONAL IGNORE NEW ITEM
PRESALES arv.1o TATAL ORDER THRESHOLD  ORDER ITEMPHASE  PHASE NEWITEM  NEWCOLOR EXPECTED  EXPECTED  SUPPLY

TYPE coDe DESCRIFTION ORDER PURCHASE DEMAND ~ THRESHOLD COVERAGE  THRESHO.  CODE coDE NO. CODE REFLACE REVENUE COSTS  COVERAGE

fiem 10001 T-shirt print 234 66 302 0% 5] BUYING REPL-000001 329805 29022 %

Color BLACK Biack 18 ] 186 100 [100% 0] BUYING L 205395 176746 0%

Color PINK Pink - - 00 0% ] ELOCKED REPL-000001 000 000 (0%

Color ICE [ 116 _ 116 100 [100% 5] BUYING L 124470 111476 0%
ftem 10010 Topuni 100 - 100 0% ] DIRECT SALES C 1,200.00 115500 0%

Color BLACK Black 50 - 100 |50% 5 DIRECT SALES L 000 000 (0%

Color PINK Pink 50 - 100 |50% [E] DIRECT SALES C 000 000 0%
ttem 10059 Dress polo uni 20 - 2 0% 5] PRESALES L 685.74 60940 (0% Total Amounts

Color MIDNIGHT | Mionignt 10 _ 50 |20% 5] PRESALES L .00 000 0% Expected Revenue 50307.17
Color OFF-WHITE  Off-white 10 _ 10 lo% ] PRESALES L 34233 30470 (0% Expected Costs 3810646
fzm 10221 Hoodie print 445 _ a8 o ] PRESALES L 17,05128 18,186.80 0% Presales Planning

Color STONE Stone 224 _ 300 [75% ® PRESALES L 0.00 000 (0% Cede PETROL
Col CERULAN  Cerui 224 300 75% 5] FRESALES .00 000 % AODTIOHAL DEVAND

aer ruiEn - - i Gy, on Direct Order 0
Item 10251 Dress k3|pebbiestane 261 ES 306 0% 0] BUYING REPL-000001 2798210 1525104 0% SUBPLY

Color RED Red - - 200 0% ] ELOCKED REPL-000001 000 000 (0% Inventory 0
Color [l PETROL 261 5 306 200 100% o BUVING C 2796210 1525104 0% Inventory for this Season

oo

Qiy. on Purch. Order
. ] P ocoprmpesaso. G

Are you interested in how this looks in K3|pebblestone? Click here and watch the
demo video ‘K3|pebblestone Presales Plan’. Within 3,5 minutes we show what kind of
information is available within the K3|pebblestone Presales Plan.

© e e s e sttt e e e e e e e e e 0000006000 000000000000000000000000000000000000000
o St s s e s s s s s s s e 000000 0000000000000000000000000000000000000000000000000000000000000
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https://youtu.be/_kzedtdGVo8

In the fashion industry, a substantial part of sales is achieved through presales. Using
samples, the representatives sell collections that will be delivered months later.

During the presales period certain items prove to sell better than others. Some items may
sell so poorly that the decision is made not to purchase or produce them. At that moment,
the samples of the items concerned are taken out of the salesmen sample collection and in
the remaining part of the presales period they focus on the items that do sell well. In that
case, the company must decide what to do with the sales orders already created for the now
cancelled items — these need to be adjusted.

Within K3|pebblestone we have advanced functionality to manage the replacements and
cancellations in an efficient way. K3|pebblestone searches for all the sales orders that
contain the relevant replacement or cancelled items. Actions can be set up to adjust the
sales orders, by cancelling the items or replacing the items with similar items, in an
automated way.

Manage Process Report More options

EDIT - REPLACEMENT - REPL-000001 7‘(
General
No. REPL-000001 @ Reason Code A
Description Cancellation for drop 1 Status In progress v
Lines Manage
RE..
REPLAC... PRICE SHI... COLOR 2ND SIZE NEW ITEM NEW COLOR  NEW SIZE NEW 2ND REASON
METHOD ADJUST.. DA. ITEM NO. ITEM DESCRIPTION CODE SIZE CODE CODE NO. CODE CODE SIZE CODE CODE
Replace : Original 10001 T-shirt print PINK 10001 ICE REPLACE
Cancel Original 10251 Dress k3|pebblestone RED ITEMCANCE

Close

K3|pebblestone keeps track of these adjustments so you can report on them later. Gain and
loss amount can be automatically registered.

The customers can be informed about the cancelled or replaced items through the
cancellation confirmation which will be created when items are cancelled or replaced.

Click here

K’-}pebblestonea
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https://youtu.be/7e9EnPxqh4U

When all the presales orders are placed and the cancellations and replacements are done,
the purchase orders can be created within the presales plan. Within the presales plan it is
possible to add additional quantity to the purchase order.

EDIT - MATRIX - 10001 BLACK

Matrix

Matrix Value Additional Qty. to Purchase Filtered on 1 Statistics, click to change...

Statistics

Qty. on Presales Order : 186 25 43 44 51 19 4

Lines

CODE TOTAL XXS xs s M L XL

N

Quantity on presales orders and the order threshold is avialable as a statistic value. In the
above example the total amount on the purchase order will be 220 pieces. 186 pieces are
needed to delivery the items ordered on presales orders and the 44 pieces is extra stock
available for re-orders.

NOOS items can be part of the presales buying process and delivered together with the
season products, if NOOS is part of the setup of the season.

Click here

K3pebblestonedb
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https://youtu.be/Yb_R_zIiLUs

Just before the closing sales starts, all the outstanding quantities need to be cancelled, so
there is a clear view of the available items for the closing sales. At this moment, no customer
will accept a delivery at full price. This is the moment when a stock list is created and sent to
customers, so they know what they can reorder, with discount.

&= REPLACEMENT WORKSHEET | WORK DATE: 8/2/2019 ~/SAVED a<

Replacement No

Manage ~ # Post B Refresh Accept v/ Force Accept 9 Print.. More options Y
RECALCU.
DOCUMENT REPLACEM.. PRICE SHIPMENT VARIANT QUTSTAN... REASON ORDER SPECIAL  DROP
ACCEPT REASON NOT ACCEPTED NO. METHOD ADJUST. DATE ITEM NO. DESCRIPTION QUANTITY  CODE STATUS ORDER SHIPMENT

T g 10271 Cancel Original 10001 Black-XXS 3 SHORTAGE Qpen
@ 10272 Cancel Original 10001 Black-XXS 3 SHORTAGE Open
= 10273 Cancel Original 10001 Black-XXS 6 SHORTAGE Released
= 2041 Cancel Original 10001 Black-XXS 1 SHORTAGE Open
t 2041 Cancel Original 10001 Black-XXS 1 SHORTAGE Open
ts 2043 Cancel Original 10001 Black-XXS 1 SHORTAGE Open

In Purchase Order 10256 Cancel Original 10010 Black-34 5 SHORTAGE Open
= 10253 Cancel Original 10013 Green-XXS 1 SHORTAGE Open
= 10254 Cancel Original 10013 Green-XXS 1 SHORTAGE Open
= 2042 Cancel Original 10013 Green-XXS 1 SHORTAGE Open
@ 2043 Cancel Original 10013 Green-XXS 1 SHORTAGE Open
G 2043 Cancel Original 10013 Green-XXS 1 SHORTAGE Open
@ 10256 Cancel Original 10059 Midnight-34 1 SHORTAGE Open
T 2002 Cancel Qriginal 10216 Black-34 1 SHORTAGE Open
@ 2004 Cancel Original 10216 Black-34 1 SHORTAGE Open
@ 2007 Cancel Original 10216 Black-34 1 SHORTAGE e
Ci 2009 Cancel Original 10216 Black-34 1 SHORTAGE
- 2012 Cancal Avriminal 10018 izl 24 4 _sucoTacc

Through the presales plan the selection of the items is created and by pressing the button

End of season calculation the worksheet generating all the outstanding items on the sales

orders in K3|pebblestone. By clicking on carry out cancellation the outstanding quantity will
be post as a difference.

The report Inventory e Availability
and Price list can be S e
used to inform the
customer what they

can re-order and the

unit price and the
recommended retalil

price is included. This
Inventory and Price

list can be created o -
with pictures of the e
items.

Click here
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https://youtu.be/r9uOTtqTE18

In the planning worksheet it is possible to view the result of the planning in an overview of
(grouped or) matrix lines for the assembly, purchase and transfer orders. It is also possible
to administer the planning result on matrix level, as well in more detail for individual (sub-)
line. There is full support to open, view, and edit the matrix page.

Sandbox

Dynamics 365 Business Central

€ blan 0
Nam DEFAULT
Edit - Matrix - Item 10000 New 7 X
Manag Prepare : Item
Page
Item Details - Planning

S g Date. gl Matrix
12/7/2020 12:00 ... 12/2}
8/10/20: 8/3l] Matrix V. Quantity @
11/16/2020 12:00... 12/7}
12/1/2020 12:00 .. 12/24 | _
12/7/202012:00 ... 12/2| Requisition Lines ! T
4/9/2021 12:00 AM  4/30) 7 I
12/7/2020 12:00 ... 12/2 Code Ratio Curve Cade cuiy Tolal XS XS " oL erflow
5/16/202112:00 .. 416 5 g ace : 308 22 22 44 44 66 66 44 gime B
8/10/2020 12:00 .. 8/31) BLUE w8 22 22 4 |4 66 |5 4 Lot Accumulation Period
/3172020 12:00 ... |9/28 RED 242 22 2 2 4 4 44 44 Rescheduling Period

= I 8/10/2020 12:00 ... 8/31] PURPLE 42 2 22 2 a4 a4 a4 44 Saf
11/16/2020 12:00... 12/7} Total 1100 88 88 132 176 220 220 176 Eatery Stk Caiamtiny
11/16/2020 12:00... 12/7}
12/7/2020 12:00 ... 12/2} Close )
8/10/2020 12:00 ... 8/31) B
12/2/2020 12:00 ... 12/23/202012:00.. TTEHif Hrint 884 Purchase 106047 O

tem Description Routing Description

T-shirt print
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13. Item supply planning within K3|pebblestone

The item availability fact box is specially created by K3|pebblestone to give the user
information around the availability of the item. You find this fact box on the item list and item
card. When clicking on the quantity the matrix is opened and you can look at the quantity
divided over the colours and sizes.

& ITEMCARD + i / SAVED A4
Process Item History Actions Navigate Fewer options @
Item Show more Picture v
No. 10059 Brand Code AWESOME v
Description Dress polo uni Gender Code WOMEN ~
Base Unit of M.. PCS Fit Code ~
Item Phase Code DELIVERY Size Range Code WOMEN ~
Season Code 2020SS 2nd Size Rang... ~
Delivery Drop .. 1 Available Colors 2, click to change...

Item Category .. DRESSES Composition C.. CO90PL10 ~

Collection Code SPORTS Style No v

Inventor: Show | A

y o Item Availability

Shelf No. Net Weight 0 Inventory 120

Search Descrip.. -~  DRESS POLO UNI Gross Weight 0 Availability 330
Qty. on Purch. Order 510

Prevent Negati... Default (No) Unit Volume 0
Qty. on Sales Order 300

When the purchase orders are due the wholesaler needs insight in which items are being
delivered by the vendors. The item supply planning gives insight in when the items can be
expected and in case of a delay the customer can be informed about this. The overview
could also help to plan the work in the warehouse.

Manage [ ltem Supply Planning Details
EDIT - ITEM SUPPLY PLANNING z'(
QUTSTANDING RECEIVED  EXPECTED REQUESTED PLANNED
CODE DESCRIPTION QUANTITY QUANTITY QUANTITY  RECEIPT DATE RECEIPT DATE RECEIPT DATE
10059 Dress polo uni 510 510 0 -
MIDNIGHT Midnight 260 260 0
Purchase Order - 106005 200 200 0 12/15/2019 12/15/2019
Purchase Order - 106006 40 40 0 10/10/2019 10/10/2019
Purchase Order - 106008 20 20 0 9/12/2019 9/12/2019
OFF-WHITE Off-white 250 250 0
Purchase Order - 106005 200 200 0 12/15/2019 12/15/2019
Purchase Order - 106006 30 30 0 10/10/2019 10/10/2019
Purchase Order - 106008 20 20 0 9/12/2019 9/12/2019 -
Close

Are you interested in how this looks in K3|pebblestone? Click here and watch the
demo video ‘Item supply planning within K3|pebblestone’. Within 2 minutes we show
how K3|pebblestone gives insight in stock availablity and due dates of outstanding
purchase orders.

K’Spebblestoneo


https://youtu.be/Qm3NsRwMsLs

The receipt worksheet enables the user to handle receipts for multiple purchase orders and
sales return orders in one time. The filter options like, item number, vendor name or delivery
drop make it possible to create a worksheet with a subset of the items. This way the
warehouse can focus on the products which are relevant for that moment.

& RECEIPT WORKSHEET | WORK DATE: 2/13/2020 /SAVED 0o A<
Batch Name GENERAL
Manage & Open Matrix T3 Calculate plan.. = Carry out plan Actions  Navigate  Fewer options Y O
Au
Vendor / Customer Matrix Qty. o MatrixOutstanding ~ Cancel  Bxpected
Document No, T No. Item No. Description Location Code Matrix Quantity Receive Quantity ~ Remai.. Receipt Date
- 106159 1100 10002 T-shirt multicoloured MAIN 24 24 24 2/8/2018
106162 123 10025 Skirt uni EAST 196 196 196 8/15/2019
106762 D123 10023 Short uni MAIN 32 32 32 6/15/2019
106162 123 10025 Skirt uni MAIN 140 140 140 8/15/2019
106162 123 10025 skirt uni WEST 336 336 336 8/15/2019

After checking and confirming the received quantity the receipt worksheet can be posted and
all the items are placed in stock.

K3pebblestoneC>



The K3|pebblestone delivery plan enables you to handle deliveries for multiple sales orders
in one time. When creating a delivery plan various filters can be set, which allows you to
focus on a subset of the available deliveries.

& DELIVERY WORKSHEET | WORK DATE: 9/10/2019 SAVED ¢
Batch Name DEFAULT (-
Manage  Process  Prepare  Posting Actions  Fewer options Y @

SELL-TO SELL-TO AUTO

DOCUMENT CUSTOMER..  CUSTOMER/VENDOR SHIP-TO OUTSTANDI... aTv.T0 DELIVERY  SHIPMENT  CANCEL ORDER
NO. NO. NAME CODE ITEM NO. DESCRIPTION QUANTITY ALLOCATE  QTY.TOSHIP  DROP DATE REMAINDER  TYPE
101008 i 1000 Guildford Lesther Wear 10001 T-shirt print 40 40 0 2 1/15/2020 PRESALES
101008 1000 Guildford Leather Wear 10221 Hoodie print 200 200 0 2 1/15/2020 PRESALES
101008 ¢ 1000 Guildford Leather Wear 10059 Dress polo uni 44 18 26 1 12/15/2019 PRESALES
101009 1001 The Pop and Mom Shop 10001 T-shirt print 82 a2 0 2 1/15/2020 PRESALES
101009 1001 The Pop and Mom Shop 10059 Dress polo uni 6 18 48 1 12/15/2018 PRESALES
101010 1008 Basin Corporate Wear 10001 T-shirt print 40 40 0 2 1/15/2020 PRESALES
101010 1008 Basin Corporate Wear 10221 Hoodie print 20 20 0 2 1/15/2020 PRESALES
101010 1008 Basin Corporate Wear 10059 Dress polo uni 34 22 12 1 12/15/2018 PRESALES
101011 1007 Britney’s Fashion 10001 T-shirt print 50 50 0 2 1/15/2020 PRESALES
101011 1007 Britney’s Fashion 10059 Dress polo uni 40 30 10 1 12/15/2018 PRESALES
101012 1005 Wilger Young Fashion 10001 T-shirt print %0 20 0 2 1/15/2020 PRESALES
101012 1005 Wilger Young Fashion 10221 Hoodie print 98 28 0 2 1/15/2020 PRESALES
101012 1005 Wilger Young Fashion 10059 Dress polo uni 6 54 121 12/15/2019 PRESALES
101013 1006 Melanies Shoe Shop 10221 Hoodie print 120 129 0 2 1/15/2020 PRESALES
101013 1006 Melanie's Shoe Shop 10059 Dress polo uni 50 a2 g 1 12/15/2019 PRESALES
101015 1008 Basin Corporate Wear 10002 T-shirt multicoloured 48 a8 0 2 1/15/2020 PRESALES
101015 1008 Basin Corporate Wear 10010 Top uni 44 a4 oz 1/15/2020 PRESALES
101015 1008 Basin Carporate Wear 10222 Poloshirt longsleeve striped 24 24 0 2 1/15/2020 PRESALES
101015 1008 Basin Corporate Wear 10216 Dress uni 22 22 01 12/15/2019 PRESALES
101016 1017 Orangerie 10002 T-shirt multicoloured 12 12 o 2 1/15/2020 PRESALES
101016 1017 Orangerie 10010 Top uni 20 20 0 2 1/15/2020 PRESALES
101016 1017 Orangerie 10013 Top print 40 40 0 2 1/15/2020 PRESALES

The delivery plan shows the summary of the outstanding items and the items which can be
delivered. When happy with the results you push the button and all the inventory picks or
sales shipments are printed.

When releasing a delivery worksheet, the credit limit and the balance check will be
performed. When the planned shipment is failed the credit limit, or the balance check an
approval is sent to the finance department and the status of the planned shipment becomes
pending for approval. After the approval of the finance department the planned shipments
can be send. The not approved shipments will stay in the delivery worksheet.

Click here

K3pebb|estonec>
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https://youtu.be/KbG1jFdQe1M

The import of items in K3|pebblestone is complicated because of the variant/ matrix structure
of fashion items. One item in 3 colours and 10 sizes is actually 30 items, but in fashion it is
important to keep that 1 item and 30 variants together.

The Item Worksheet is the solution to import fashion items in an easy and straightforward
way.

Dynamics 365 Business Central Sandbox ¢

Worksheet Nam DEFAULT

Manage Dot Import  Prepare  Validate  Pesting

B Getitems  F@Exporttems Tl Export Item, Colors and Sizes

10043 Jacket uni
0044 Tracksuit jacket multicoloured
BASE

cunce

Update

i Update \ MREditlist [ Detere 8 Open in Excel

17.1 Create and update items
With the Item Worksheet items can be created from
scratch but it is also possible to update existing items. o

The worksheet is showing one line per item, as well as
the number of colours, sizes and variants. You can drill
down to view the details of colours, sizes and/or
variants.

17.2 Export items
The Item Worksheet can also be used to export item data from K3|pebblestone. Standard filter

options are available to select the items to be exported. The item data can be shared or adjusted
through an Excel sheet.

17.3 Technical remarks
The Item Worksheet comes with a set of events which allows the partner to interfere. In this way

the Item Worksheet can be easily customized for partners and customers.

K’jpebblestonecj
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Demo videos are available within the solution. In the example down below for the presales
plan an additional fact box with the relevant demo videos has been added. This way the
demo videos are always available to watch when additional explanation is needed.

B EditList €3 Propy ® > Apply New Item P T Create Purchase Orders M End of in Exci [
PRESALES PLAN v
EDIT - PRESALES PL »
Filters
S p— e Picture
Drop il Fin w
! stion Fil
Tot
Item 10001 Tshirt print R ~ o
Color BLACK Black B - o
Calar PINK Pink B _ o6
Color ce ce o
Irem 10002 T.shirt multicoloured 3 _ 3 0%
Color sLACK Black 3 31 o Instruction Video's
GETTING STARTED s
col PINK pink o
Item 10010 o
Colo BLACK o
Calar PIN -
Itom 10013 10 _ 10 0% PRESALES
cal GREEN 10 o PRESALES
> ol PINK o% PRESALES
€l OFF-WHIT o PRESALES .
- ——— - .
Close.

On the item card.

€ ITEM CARD | WORK DATE: 1/18/2018 II{") -+ C] SAVED
10003 - T-shirt print

7
X We have created a short video that explain's how-to create an Item in k3|pebblestone.  Start Video | Don't show this notificaticn again. ~

Process  Item  History Actions  Navigate  Fewer options

Item

Ne. ‘ = 03 Theme Code

Descriptior T-shirt print Fit
Base Unit of Measure PCS w e Code XXS-5XL
tem Phase Code DIRECT SALES v 2nd Size Range Code

Season Code 201955

2 4, click to change...

SHIRTS - Composition Code

CASUAL Style No.

AWESOME Last Date Modified 10/20/2019
Gender Code WOMEN

By clicking on the videos, the videos can be watched within K3|pebblestone right away.

Sandbox Q

@ November 2019 Release | Presales Plan © -
Watch later  Share

K3|pebblestone Presales Plan

K3pebbléstone 2

business k‘%
— www.k3bte com technolocies £\

@ & Youlube

Close
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