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1 Introduction

Agilisys, an employee owned organisation, is one of the UK's fastest growing and innovative
cloud and digital fransformation specialists, enabling organisations to adopt technologies,
platforms and processes that promote new ways of working and help organisations tfransform.
Working for both the public and private sector for over 20 years, we have earned a strong
reputation and hold deep domain expertise delivering change and innovation, within local
and central government. Our public sector cloud and IT services have been designed to
accelerate cloud adoption and enable transformation.

We combine technology, tested methodologies and skills that unleash the power of cloud and
minimise the complexity that can sometimes come with migration. We put strategy before
technology and deliver the skills, experience and capacity needed to make the right cloud
decisions and transform public services. The cloud is having a profound impact on how
technology is being delivered. Having the right data platform has become a must for every
organisatfion. However, understanding how to make data accessible whilst maintaining data
security and optimising use of cloud and staff resources is a common challenge for many.

1.1 Agilisys Data Platform

The Agilisys Data Platform 5-week assessment helps organisations to make better use of their
data platforms, saving money and improving security. We work closely with our clients and their
organisations to identify and assess ways they can reduce cost by consolidating database
instances, rationalising licenses, resources and modernise estates onto cloud data platforms.
The assessment will highlight technical debt, new ways of using Azure data services for
enhanced analytics and business intelligence. Allowing the platform to deliver greater insights.

Features:
Microsoft Gold Partner — Data Platform and Data Analytics
All Staff UK based
Managed by UK based Security Check (SC) cleared staff.
A MS Certified team of Data Engineers & Data Platform SMEs

Benefits:
Optimisation of business-critical data services
Best practice implementations focused on value.
Detailed playback report to help build business case for modernisation.

Agilisys Database Platform best in class standards applied.
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2 Overview of Data Platform Modernisation

Service Definition

Over the 5-week programme, our consultants will work with you to review your existing data
platform, analyse whether it is working as efficiently as possible, and recommend cost-effective
ways of improving performance and demonstrate routes to Azure. This includes security best
practices. Our approach is a simple 5 step process:

1 - INITIATE
Discuss with client The Agilisys
Data Platform SQL Server
Estate discovery
methodology.

3 - ANALYSE
Collate alldata obtained
from Discovery methods
creating an overview of the
existing estate and identify
usage and configuration
settings

5 — NEXT STEPS
Discuss available opftions for
Cloud or on premise
modernisation

Utilise all available discovery
options as outlined in the
discovery methodology

document.

4 - PLAYBACK
Present and discuss findings
as wellas any
recommendations.

During the 5 week programme we will feed into our comprehensive report, which is created as
part of the discovery and playback deliverables listed below:

Discovery and Playback

Agree scope of
discovery

Deploy Discovery
Tooling and
complete
interviews

Findings Playback

and validation

Business Case
Development

Facilitated

We will work with you to define the systems and platforms in scope and define a set of stakeholders to interview to
build both a guantitative and qualitative picture of your current architecture and the extent to which this delivers
against your business requirements. We will also issue requests for any documentation needed to suppert cur data
gathering and analysis activity.

vy

a clear and complete view of your as-iz data platform, including where improvements and efficiencies can be
made and enhancements in security or functionality can be delivered. Once the daota iz collected within the agreed
time frame, our specialist teams will report back via a playback to go through migration and modernisation options,
\includl'ng remaining on-premise, adopting a hybrid cleud medel or moving to a full cloud architecture.

4 Using leading-edge Microsoft* and consultancy tools, we collect data from your systems and via inferviews to give us A

vy

our findings. We will walk through the limitations of and constraints of the cumrent set-up, the options aveilable to you
and the requirements for adoption of alternative architectures. We find this session works well when it is pitched azs a
collaborative discussion drawing on our experfise and your experience of the os-iz approach and where you

\_ envisage the greatest opporunity to e,

|rThe discovery phase wil culminate in the production of a written report and ployback session to discuss and validote N

We will develop an options appraisal and supporting business case to set oul the costs and benefits of alternative
enakling technology architectures relative to your existing estate. We will provide o comprehensive overview of likely
costs based on assumptlions agreed with you and consider financial, economic, environmental and wider
organisational benefits within the course of cur work.

Py

associated with each.

' Once drafted, we will arrange o final session to walk-through the options avoilakle to you and the costs ond benefits A

walkthrough of We will run this as a test a challenge session with an cpportunity for stakeholders to input and shapse the final draft fo
Business Case be honded over at the culmination of the engogement.
L
@
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2.1 Microsoft Client Terms and Conditions

The customer is obliged to accept Microsoft terms and conditions in relation to the Microsoft
Azure Services, which can be found by following the below links:

Microsoft Cloud Agreement: https://docs.microsoft.com/en-us/partner-center/agreements

Online Services Terms: hitp://www.microsoftvolumelicensing.com/

Microsoft Azure agreements become effective on the date that your Reseller provisions your
Subscription.

2.2 Microsoft Service Level Agreement

Microsoft’s Service level agreements and Service Credits for Azure services are found by
following the link below:

Online Services SLA - http://www.microsoftvolumelicensing.com/
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Innovation
Passion

Agilisys

Agilisys, an employee owned organisation,

is one of the UK's fastest growing and innovative cloud
and digital transformation specialists, enabling
organisations to adopt technologies, platforms and
processes that promote new ways of working.

An established partner for both the public and private
sector for nearly two decades, we have earned a strong
reputation and hold deep domain expertise delivering
change and innovation, particularly within local and
centfral government.

We support our customers through a network of offices
and centres of excellence throughout the UK,
employing over 1,500 staff across the UK.

Agilisys

Scale Space 2nd Floor, Imperial College, White City
Campus, 58 Wood Lane, London, W12 7RZ

T +44 (0)845 450 1131
e info@agilisys.co.uk
w www.agilisys.co.uk
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