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BizTalk Upgrade and Azure Migration
by Communicate Norge AS

Communicate Norge AS offers a service for businesses that are considering upgrading or 
migrating their BizTalk Server installations. By analysing three different approaches, our 
strategic advisors and architects will help you identify the optimal solution for your business’ 
needs and desired outcome.

Our consultants are well experienced within BizTalk technology. Our delivery is designed to 
provide you the optimal conditions for realising your ambitions for digital transformation, and 
is divided into 4 stages:

Stage 1: Assesment
•	 Identify and document your business integration needs, desired business outcome, 

existing pain points and your digital strategy. 
•	 Identify and document your BizTalk installation, technical pain points and expected 

technical outcome.
•	 Use existing documentation, workshops, and documentation to analyse the platform.

Stage 2: Design to-be Architecture
•	 Decide which options to be investigated

•	 On-prem server upgrade or Lift-and-shift (Azure IaaS) upgrade
•	 Hybrid plattform (Biztalk upgrade and selective migration to Azure Integration Services)
•	 Full migration to Azure Integration Services

•	 Design a to-be architecture for selected options
•	 Target states
•	 Analyze and document CAPEX and OPEX for the new architecture(S)
•	 Analyze what needs to be done to go grom ‘as is’ to ‘to be’ 

Stage 3: Proof of concept*
•	 Scope scenario and deliver pilot
•	 Document and demonstrate
•	 *Optional but recommended

Stage 4: Summary and recommendation
•	 Develop report with findings and recommendations
•	 Business case and return on investment
•	 Develop presentaiton deck for internal use
•	 Presentation to stakeholders
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