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Making the most of your
Azure Cloud investment

Optimization is generally regarded as the third stage of
cloud awareness — the stage reached after companies
have moved beyond Adoption, have deployed

multiple resources into the cloud (Seasoned), and
then begin to look for ways to reduce costs.

CHALLENGES IDEAL SOLUTION

Optimizing the cost of Azure is a means to regain There are various paths to achieving Azure cost
control of budgets and IT governance and to optimization. A Cloud Optimization solution helps in
prevent Azure accounts from being suspended if identifying these paths and evaluating whether you
monthly spend exceeds a predefined monthly limit. have the “Right Fit” architecture to achieve your goal.

DESIRED OUTCOMES

ACS Solutions will work with you to analyze your
cloud usage and recommend changes to optimize
cost. We can also help you to implement the
recommendations you choose.



RESEARCH

Working from available content, interviews and
workshops with your stakeholders, and reviews of
your applications and environment, we follow a
structured approach to capture and study all
relevant information for the assessment.

ASSESSMENT

We compare and contrast our research to
industry best practices, and look for patterns and
discrepancies between and across all the

components — applications, people, process, and
tools — of your Azure environment.

ACS Solutions

Azure Cloud Cost Optimization

We help companies optimize their Azure investments.
Following a structured assessment of your cloud

usage, we work with you to develop —and implement
— a plan to regain control of your IT budget and costs.

ROADMAP

Based on our assessment results, we create and
present to you a series of strategic and tactical
recommendations to optimize your environment,
along with a roadmap that is designed to your
priority, cost and timeline objectives.



ACS Solutions

+ Azure Cloud Cost Optimization
+ Microsoft

Our Microsoft partnership completes the picture by providing us — and you — with
access to the source of the deepest knowledge and vision of Azure.

THE POWER OF COLLABORATION

Our partnership with Microsoft give us access to tools,

processes, best practices, and people who can help us to
serve you with high quality and efficiency.

VALIDATION FROM THE SOURCE

You can rest easy, knowing that our assessment

approach and recommendations are in perfect
alignment with Microsoft.

AN EVER-PRESENT VISION OF THE FUTURE

Our relationship with Microsoft ensures that the

optimization decisions you make today will serve you
well into the future.



Customer success:
Reducing costs through
optimization

A global investment firm engaged us to help
them optimize the cost of their Azure cloud
environment. We helped them with
migration, assessment, and optimization.

MIGRATION

This client initially engaged us to help move their

legacy systems to the Azure cloud. We created
the architecture and end-to-end solution for this
initiative.

ASSESSMENT

A post-migration assessment pointed to an
opportunity to reduce cost by restructuring and
optimizing the team, managing the applications,
and transforming the client’s environment.

OPTIMIZATION

The resulting cost reduction was estimated at
between 45%-50%.



When you’re ready to optimize
your Azure Cloud investment...

Call for more information: 770-493-5588

Ask a question via email: acssolutions@acsicorp.com

Learn more: [yourhyperlinkedproductsiteURL.com]

Link to your Microsoft Commercial Marketplace offer
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