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The Solution Portfolio empowers Enterprises to adopt new technologies with

minimum risk and a consumption based model.

Consulting Services Brief ~ TechM’s Azure Services Portfolio

Every Transformation journey begins TechM's S| capabilities would help the Customer with easy enablement of services in a
with a step in the present and the next multi-vendor, multi-service environment. TechM's capabilities enables melding of Azure

poised for the future.

Networking Services & Infrastructure, and Industry standard VNFs thus helping

customers realizing their complex transformation story with ease. Our Service portfolio

Our consulting service presents a

phased approach to understand your i P e Managed
business challenges, and current neting SIS eploy Services

infrastructure environment to provide
you with a transformation path for
your success. The details of our
approach and outcome of each phase
are mentioned below. Please note that
the time-line of the some phases is
commensurate to the expanse of your
environment.

Consulting Service Details

on Azure is represented below:

m Phase 1: Discussion Kickoff

* Discuss Workshop Objectives
* Understand Specific Customer Requirements, if any
« Finalise on the Agenda

m Phase 2: Discover

» Understand Customer’s Pain Points, and Desired Future State
 Understand Existing Setup ( Network, Connectivity, Infra)

» Understand Processes, and Incumbent Vendors

* Understand Business Objectives

m Phase 3: Analysis

« Identify potential solution strategies to meet customer's Growth Objectives

« Detail out considerations in aspects of Networking, Connectivity, and
Infrastructure

- Identify potential Stakeholder Management Model
+ Create a clear Customer Engagement Roadmap

= Phase 4: Reports

* Detailed Walkthrough of the Report on the following:
 Our Understanding of your Current State
« Key Challenges
« Transformation Approach for You
* The Art of Possible: What Transformation poises for the Customer
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Azure Components

Workshop Agenda
Workshop Timeline

Develop a thorough
understanding of the
customer’s current state and
business objectives and goals

Develop a Transformation
approach to help the
Customer comprehend the
business potential from the
solution

2 + 2 +2 Hours In-Person
Workshop to walk the
customer through the
Transformation narrative.




