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Why do I need a Hybrid Cloud Adoption Strategy?
Cloud-based transformation projects have high expectations and 
visibility, but too many initiatives fall short due to a lack of alignment 
between IT and the wider business. 

Organisations that embark on cloud computing initiatives without a 
clear strategy struggle to realise the full benefits.  We can help.

Why should I book a 1/2 day workshop?

The key purpose of these sessions is for us to help you pave the way 
for a successful cloud journey by facilitating cross-team collaboration 
and decision-making. 

Each workshop can be delivered on your premises and will be led by 
one of our cloud strategists. 

Scope
Our Hybrid Cloud Adoption Strategy Workshop will provide you with: 

 • A common view of cloud concepts, benefits and adoption fears,

 • A clear understanding of Cloud governance requirements,

 • An alignment of Cloud IT requirements to your strategic business 
objectives,

 • Best practice in respect to data centres, IT infrastructure, 
applications and service,

 • An understanding of cloud solutions relevant to your business,

 • Priority candidates for cloud migration and the associated benefits 
of expediting. 

Hybrid Cloud Adoption 
Strategy Workshop
Our half day workshops are designed to help you understand your 
business priorities and uncover the factors that will influence your 
hybrid cloud adoption strategy.

How it works
1. Contact your account manager to schedule,

2. Complete our preparation questionnaire,

3. Provide us with an inventory of IT systems 
and logical/physical systems in use, 

4. Six Degrees confirm suitability, date and 
send you an agenda.

Key Outputs 
 
Following a workshop you will benefit from: 

 • A solid and comprehensive understanding 
of the current cloud landscape, 

 • A clear rationale for your cloud strategy, 

 • An initial view on your potential workloads 
ready for our cloud assessment, 

 • A cloud maturity evaluation to show your 
progress as you advance through your 
cloud journey. 
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