
 

Sycor Datacenter Transformation 
Get your Datacenter ready for the future with the Cloud Adoption Framework for Azure! 

Based on the Cloud Adoption Framework for Microsoft Azure Sycor has adapted this approach for medium-
sized enterprises. Using best practices and documentation to train your IT-department being cloud 
enthusiasts. Together, we will develop a strategy for a cloud-IT-foodprint that matches your business 
objectives and motivations to work with Microsoft Azure.  
 
In our Workshop engagement we will deliver three workshop days for topics of strategy and planning, 
governance and management and adoption and delivery, of your future IT-workloads. As a result of these 
three days, the MVP-workload* of the customers will be deployed in Azure with the ability of three more 
delivery-waves**. 

 
Based on your cloud adoption plan and following the best practices out of the Microsoft world we will develop 
together the landing zone designs for your Azure infrastructure combined with future IT-operations and a 
strong focus on monitoring and reporting the right KPI. See here an agenda for our engagement of the Sycor 
Datacenter Transformation: 
 

Day 1 – Strategy & Planning 
Day 

Day 2 – Governance & 
Management Assessment 

Day 3 – Ready & Adoption 
Concept Day 

- CAF Introduction (& Sycors 
Approach) 

- Digital Estate (The Customers 
IT-Landscape) 

- Setup: Azure Migrate  
- Adoption Plan 

o Skillset 
o Organizational 

Alignment 
o Stakeholders & 

Sponsors 
- Picking the right MVP 
- Governance Benchmark Tool 

- How does your future IT-
operation look like? 

- Governance Design 
o Infrastructure 
o Policies 

- Cloud Operations 
Management 
o Monitoring 
o Reporting 

- Managed Service by Sycor 
- Outlook: Results Azure 

Migrate & Experiences 
- Future Managed Service 

and Operations 

- Results of Azure Migrate 
- Recommendations Sycor 

o Migrate 
o Innovate 

- Azure Readiness Guide  
- Azure Migrate Scenarios 

(Waves) 
o MVP Landing Zone 

Design (1st Wave) 
o Blueprints, Tags and 

Policies for Customer 
Landing Zone 

- Innovation Scenarios 

- Azure Advisor & Monitor 
(Costs) 

*1 workload = 2 VM max. and 2 VM > Win Server 2012 / **delivery-wave = 1 workload  

 

Align business, people and technology strategy to achieve business goals with actionable, efficient, and 

comprehensive guidance to deliver fast results with control and stability. With Sycor you get an experienced 

Microsoft Gold partner who supports you on each step on your cloud journey! 

Contact us for more information about your professional start into cloud business! 

SYCOR GmbH – Headquarters 
Heinrich-von-Stephan-Straße 1-5 
37073 Göttingen 

  

Timo Motejat 
Head of Infrastructure & 
Cloud Solutions 
+495514902725  
Timo.Motejat@sycor.de  

 

Peter Rodenberg 
Presales Consultant 
Infrastructure & Cloud Solutions 

+495514902027 
Peter.Rodenberg@sycor.de 

mailto:Timo.Motejat@sycor.de
mailto:Peter.Rodenberg@sycor.de

