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Azure Maturity Assessment

Helping our customers to get success when going to Azure Public
Cloud

Most of the Cloud projects fail because, they are focused only on a technical
part, and do not take into account several pillars assuring its success such as
the governance, the implication of businesses, the good level of security, the
good understanding of production teams ...

Cloud Maturity assessment aims at estimating the maturity of your organization
(strengths and weaknesses), and building the roadmap which will allow you to
make your Cloud journey a success.

Our mission
» Define the appropriate engagement level on the strategic axes of a
migration to the Cloud (duration, complexity)

* Help you identify your maturity level to go to the Cloud, based on 6 pillars
(business, people, operation, platform, process, security)

* Propose the first steps of a cost / TCO estimation process

» Estimate a "high level" schedule and the costs of your migration

Get the vision Empower people

e Your strategy is clear (Cloud * Cloud Governance (CCOE) helps to
model, ramp-up) involve key people

* The implementation is known * Businesses are strengthened
(roadmap, migration path, landing (service catalog, use cases..)
zone)

* |T people are motivated (new jobs,
training, Cloud operational model)

* Magic Quadrant Gartner Leader
since 2013

*  Microsoft Azure Expert Managed
Service Provider

* DevOps Experts

e Expert design and build, always
with the management in mind

¢ Cloud Ready or Cloud Native :
customised services

Microsoft | Azure

Expert
P-artner MSP

o Microsoft

Gold Cloud Platform

M |CrOSOft Gold Cloud Productivity
Gold Hosting
Pa rtner Gold Midmarket Solution Provider

Gold Small and Midmarket Cloud Solutions

[ | KV
L Microsoft Gold Collaboration and Content

Speed up your ROI
* Your business case is under control

* The time you gain by getting to the
point is a competitive advantage
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