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1. Application Discovery

• Assess digital estate scan data

• Assess application integrations

• Review application portfolio 

management system

2. Application Engagement

• Create and update app owner list

• Conduct app owner interviews

• Distribute app owner questionnaires

3. Application Rationalization

• Analyze application questionnaires

• Assess migration vs innovation

• Assess app rationalization inputs

6. Application Deployment

• Complete app technical assessment

• Release management planning

• Post deployment transition review

5. Migration Portfolio

• Assign the app migration to a sprint

• Manage the migration road map

• Prioritize app deployment backlog

4. Application Decision Matrix 

• Complete use case cost analysis  

• Score the application rationalization

• Define the 6R bucket for migration
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