AMP Assessment

= Microsoft

Key Tasks
Network & Security Review

Azure Migrate Scan
SQL DB Scan

NET App Scan .
Azure Environment Review Azure Appllcatlon

PaaS Analysis Modernization
CDde REView (aS req uired) Unlock cost savings with App Service and SQL Database

High Le\{el NET App Review /e Migration Program offers the

SOW Build proactive guidance and tools customers

SOW Review need to set up their cloud environment,
migrate infrastructure, databases and
application workloads, and move forward

'l—I'M'B' with confidence.




Application Assessment

6R Rationalization

e A '_° 6. Application Deployment 1. Application Discovery
T T Complete app technical assessment Assess digital estate scan data
Assess application integrations
Review application portfolio
management system

Release management planning
Post deployment transition review

Sras s
15

5. Migration Portfolio
Assign the app migration to a sprint
Manage the migration road map
Prioritize app deployment backlog

2. Application Engagement
Create and update app owner list
Conduct app owner interviews
Distribute app owner questionnaires

HMB

Complexity and Risk
Complexity Risk

3. Application Rationalization
Analyze application questionnaires o
Assess migration vs innovation

4. Application Decision Matrix
Complete use case cost analysis
Score the application rationalization
Define the 6R bucket for migration

Assess app rationalization inputs




Customer
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Executive Sponsorship
Support HMB access
Resource and staffing
Collaborate on AMP SOW

AMP conditional approval
Conduct initial AMP Review
Develop high level plan
Signed customer SOW

Validate nomination
Introduce AMP

Initiate partner funding
Initiate skilling

AMP RACI

Participate in scope dev
Identify skill needs

Provide architecture support
Support migration planning

Conduct App assessment
Conduct DB assessment
Review migration plan
Review migration approach

Lead scoping and alignment
Supports discovery

Support OnPrem Review
Revise MSFT/partner SOW

App owner support
Project delivery support
Approve migration plan

Approve migration approach

Manage migration tools
Execute migration sprints
Conduct required testing
Condauct skills training

Provide support as needed
Azure architecture support
Migration planning support
Migration execution support

Align on deliverables
Confirm AMP success criteria
Participate lessons learned
Ensure all skills required

Continue post AMP planning
for future migrations

» Collaborate on further

enhancements and
modernizations

Support post AMP transition
Review customer
enhancements

Collect customer feedback
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Azure Miration Program (AMF) 174 day
1 Phase 0 - Azure Migration Program Preparation 52 days
and Planning

1.1 Project Administration 45 days 1
1.1.1 Project Management 45 days Project Manages]40%]
1.1.2 Gloud Migration Architect 45 days E Ingagement Manager]50%]
1.1.3 Cloud Architect 45 days Lead Gloud Architect
1.2 Project Startup and Prep 4 days —
1.2.1 MILESTONE: Kick-Off Meeting 0 days 11/
1.2.2 HMB Permissions and 1AM 4days DODD Goud Migration Architect | ead (oud Architect
1.3 DELIVERABLE: Azure Migration Reports 16 days
1.3.1 Network and Security Review 2days iﬂ
1.3.1.1 Conduct Network Discovery 1day [(JoudArchitect § Coud Engineer,(dJoud Migration Architect
1.3.1.2 Conduct Security Review 1day | Cloud Architect |5 doud Engineer.Cloud Migration Architect
1.3.2 Azure Environment Review 2 days
1.3.2.1 Review Landing Zane, Subscriptions, 2 days  ©L.Cloud Architect Goud Engineer,Joud Migration Architect
1.3.3 Inventory Digital Estate 10 days
1.3.3.1 Azure Migration Scan Bdays ——————1
1.33.1.1 Setup Azure Migration Scan 2 days Coud Engineer,Cloud Migration Architect
1.33.12 Run Azure Migration Scan 5 days Liﬂﬂ"d Engineer. (oud Migration Architect
1.33.13 Collect Results from Azure Migr 1day ~ Tchitect, DODD i Cloud Engineer,(Joud Migration Architect
1.3.3.2 Complete Infrastructure Data Analy: 1day | Cloud Architect | Goud Engineer. Cloud Migration Architect
1.3.3.3 Create Azure Migration Report 1day Cloud Architect |5 doud Engineer.(Joud Migration Architect
1.3.4 Database Analysis Report 3days
1.3.4.1 Run Azure Database Migration Servi 2 days
13.42 Complete Database Data Analysis 1 day Cloud Architect, DBA 5 Cloud Migration Architect DBA
1.3.5 Weh App Migration Report 3 days
1.3.5.1 Setup and Run Web App Migration 2 days Cory Landis[50%]..NET Architect,Lead Gloud Architect
Assstant {Internal Scan)
1.3.5.2 Complete Web App Migration Anaky 1 day Cory Landis[50%]..MET Architect lead (Joud Architect
1.4 DEUIVERABLE: Gap Analysls Report 14 days 1
L.4.1 .NET App Discovery 12 days T
1.4.1.1 Code Review {as required) 2days Cory Landis[50%]..NET Architect,Lead Goud Architect
1.4.12 High Level _NET App Review 10 days Cory Landis[50%]..NET Architect,Lead (loud Architect
1.4.2 Draft Gap Analysis Report 2days [t HMB Gloud Architect, HMB Lead dloud Architect Cory Landis[50%],.NET Architect.Lead Cloud Architect
1.4.3 Review Gap Analysis Report 1day HMB.DODD,DAS 5 Cory Landis[50%]..NET Architect,Lead Goud Architect
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