
MICROSOFT AZURE WORKFORCE TRANSFORMATION SOLUTION
Scaling your workforce to meet Cloud initiatives can be a challenge in the Healthcare Industry. Brooksource’s 
Workforce Transformation Solution provides a strategic hiring mechanism that allows you to infuse Jr. Level 
talent into your organization to drive your Digital Transformation goals.

Visit us at brooksource.com

WORKFORCE TRANSFORMATION

	▶ Monthly performance reviews 

	▶ Lunch and learns

	▶ Technical training 	▶ Professional development

MANAGEMENT
Our high success rate is a result from our hands-on management approach, helping consultants learn, grow, and become equipped 
to take on full-time roles within our clients’ organizations. We do this through:

Embracing the Cloud is necessary to stay ahead of the curve in a digitalized world. Scaling your workforce to 
meet such initiatives can be a challenge.  Our Workforce Transformation Solution  supports organizations as 
they leverage the cloud by infusing Jr. Level Talent that is trained in Microsoft Azure. It is our goal to create 
a customized hiring and onboarding solution for our partners needs to help ensure the success and ramp up 
of each consultant.

STRUCTURE:
TEN WEEK PILOT
Planning meeting to assess organization needs

	▶ Program overview/Team Assessment

	▶ Overview of Professional Training Program and 
Retention Metrix

	▶ Implementation Best Practices

	▶ Identify Technical Learning Journeys

DELIVERABLES:
	▶ Program Management

	▶ Technical Training

	▶ Professional Accelerator

	▶ Retention

OUR TRAINING FOCUSES ON THE FOLLOWING TOPICS:
CLOUD FUNDAMENTALS:

	▶ Cloud Computing Fundamentals

	▶ Microsoft Cloud Services

	▶ Networking Fundamentals

AZURE INFRASTRUCTURE
	▶ Planning Microsoft Azure Infrastructure

	▶ Managing Microsoft Azure Compute 

	▶ Microsoft Azure Networking

AZURE SECURITY
	▶ Best Practices

AZURE DEVELOPMENT
	▶ .Net 

	▶ Java

	▶ Node JS

AZURE ARCHITECTURE
	▶ Cloud Native

	▶ Microservices

AZURE DATABASES
	▶ Data Solutions

	▶ Azure and SQL Databases 

	▶ Cognitive Services


