Wir geben IT ein Gesicht. S yc O r
) —

Sycor Datacenter Transformation

Get your Datacenter ready for the future with the Cloud Adoption Framework for Azure!

You have planned your cloud journey for your organization and had a look into the future in our “Governance
& Management Assessment”? You are ready to begin but you do not know how to start deploying future IT-
environments for your organization? Well, let’s think about the

Ready & Adoption Concept Day

Based on your cloud adoption plan and the results of your digital estate we develop together the landing
zone design for your Azure infrastructure combined with future IT-operations and a strong focus on
monitoring and reporting the right KPl. See here an agenda for our third engagement of the Sycor
Datacenter Transformation:

READY & ADOPTION CONCEPT
DAY- AGENDA

++ Discover your cloud-IT footprint
+* Receive our recommendations for

® Migrate scenarios

* Innovate scenarios
+¢ Discuss the Azure Readiness Guide
+» Define your delivery waves

= MVP
= Wave 2, 3,4, ...
+* Talk about facts & costs

Align business, people, technology and strategy to achieve business goals with actionable, efficient, and
comprehensive guidance to deliver fast results with control and stability. With Sycor you get an experienced
Microsoft Gold partner who supports you on each step on your cloud journey!

Please be advised, that you can book this one-day workshop outside the Datacenter Transformation by SYCOR
which should be a three-day workshop series. But, this will be an complete theoretical approach besides the
idea of the Cloud Adoption Framework and without the necessary customer centricity, the Sycor Datacenter
Transformation offers to your organization by working with your MVP, ideas and workloads, which will
covered in the full three day workshop series!

Contact us for more information about the prerequisites for this engagement and your professional start
into cloud business!
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