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Your journey to the cloud involves transforming your organization. It is most effectively achieved by aligning the effort to 
business drivers with measurable value.  Through the deployment phases, organization transformation is just as 
important as the underlying technology transformation. 

While this methodology has been used in several Fortune 100 clients, it can be tailored to meet the needs of a smaller 
organizations. 

Journey

Value Analysis and 
Business Alignment

Identifying long-term (3-5 
year) quantitative and 
qualitative benefits; ensuring 
business leadership is 
aligned to desired results 
and expectations

Deployment and 
Execution

Delivering foundational 
process-focused IT 
capabilities; leading 
business through 
transformational change

Value Realization and 
Improvement

Realization of agreed-to 
quantitative benefits; 
identification of additional 
opportunities; continuous 
improvements
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Value Analysis and Business Alignment
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Trends and Strategy Partner Selection

Program Organization

Program Governance

Program Charter

Partner Contracts 
or Letter of Intent

Organization Culture & 
Change Due Diligence

Change Mgmt
Workshop

Initial Approach 
Design

Process/Org Impact 
Design

Engagement KPIs

Communication 
Plan

Bus. Capabilities and 
Value Aspiration

Synergy Due 
Diligence (Capability)

Baseline Readiness 
Assessment

Gaps Analysis and 
Deployment Roadmap

Benchmarking and 
Realization Tracking Business Case

Platform, Security,& 
Ops Strategy

As Is Assessment
Applications | Infrastructure

Solution Scope Design

Solution Cost 
Benchmarking

Solution Contracts 
or Letter of Intent
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Deployment and Execution – Large Integrated Platform (SAP)

Initiate Analyze

Pr
oc

es
s 

an
d 

Ap
pl

ic
at

io
n

Program and Project Management

Value Aspiration

Design Build/Test Cutover Optimize

Pl
at

fo
rm

 
Bu

ild
 a

nd
 

R
un

Va
lu

e 
an

d 
C

ha
ng

e 
M

gm
t KPIs, Dashboards, Governance Business Management

Leadership Engagement and Communication

Integration Readiness / Change Mgmt
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Change Strategy & Plan

Stakeholder Engagement & Communications
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Change Monitoring and Evaluation Steady State 
Business 

Evaluation and 
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Process Scope 
(UPM) Process Localization

As Is Process and Fit / Gap Analysis

Customization Scope Data Cleansing

Configuration

Solution Build

Mock Loads

Test Planning Testing

Process 
HypercareData Classification 

and Policies
Identity, GRC, and 
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Cutover 
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As Is Infra 
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& Landscape Plan

Non-Production 
Provisioning

Production 
Provisioning
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Infrastructure Impact Local Infrastructure Cutover Testing

D/R 
Validation

Platform 
Hypercare

Readiness Assessment, Load/Perf 
Testing, and Operational ValidationLoad/Perf Test Planning

Platform Tuning / 
Optimization
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Deployment and Execution – Enterprise Workloads (Many Waves)
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Application 
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Process

Refactoring and 
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Transitions

Migration 
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Pilot Migrations
Refine migration methods 

and technical impacts

Operational 
Transitions
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