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Modernisation
Launchpad

Ensure your environments
remain supported

Are you:

s Currently running on
unsupported platforms?

= Need to understand options to
stay supported?

»  Looking for guidance on
modernisation or migration?

Running mission and business critical applications on
supported platforms is essential for the success of any
organisation. Running legacy data platforms introduces
unnecessary application, availability, security and
performance risk.

Coeo’s Data Platform Modernisation Launchpad uses a
robust, repeatable framework to migrate customer data
to modern, feature-rich, supported platforms. Coeo
have significant experience in delivering cloud and on-
premises solutions that meet all customers’ requirements
around availability, security and performance.

Scope and Focus

Our consulting team bring strategic expertise, planning
and design skills, complementing an organisation’s
existing operational knowledge. The Data Platform
Modernisation Launchpad starts by identifying key
business goals and helps technical teams build the
most appropriate solution to meet their needs.

Coeo’s Approach

Coeo lead your team through a series of scoping,
requirements and solution design workshops. They

use their hands-on technical experience to provide a
solution that supports both your business requirements
and technical objectives through our robust,
repeatable process:

1. Discover — Discovery of all the components,
downstream and upstream applications and services
that rely on the data workload in scope

2. Analyse/Remediate — Detailed analysis of each
workload, and completion of mandatory
remediation work

3. Build/Deploy - Automated deployment of data
platform solution using tried and tested scripts.

4. Test - Testing of the workloads on the new
platform to mitigate the risks associated with critical
system migrations.

5. Migrate - Fully documented migration and rollback
plan completed

6. Optimise — Performance is monitored and necessary
remediation undertaken to ensure the performance of
the new platform.

7. Maintain — Coeo can assist in the ongoing monitoring
and maintenance of the new platform if required.

Why Coe0?

Coeo are trusted analytics and data management
experts, delivering technology strategy and support for
businesses who need to get the most from their data.

We architect, optimise and migrate mission-critical
transaction processing systems and deploy business
intelligence solutions that win business confidence and
deliver insight.

Next steps

Prices start from £25,000. To book
your Data Platform Modernisation
Launchpad, please contact us at:
info@coeo.com
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