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Offerings

Retail, CPG Travel, Hospitality Banking, Insurance &
& Manufacturing & Transportation Financial Services

Technology & Media

Solution Architecture - Central Architecture Group

Data- ERP EAI Engineering = Independent | Infrastructure Mainframe &

(e-commerce,
MarkEiing, Mot BRIy A0 UG (SAP, SIAHANA, | (gpwm, sOA) R&D Testin Management  Midrange
Oracle) g 9 9

Cloud) & Analytics
Project & Program Management

S Appllca'Flon Deyeldiineni Managed Services Application Maintenance Services
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Empowered to Win Big in Digital
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Creating digital |
customer experiences G

Shaping
innovative
business
models and
partnerships
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Digitizing the
value chain

Developing
“sense-and-
respond” systems
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Seven Stages to Win in the Digital Age with Cloud

A holistic approach from advisory to operations to transform
your business and drive innovation and efficiency

A ELTE

Cloud Advisory

Readiness assessment

Roadmap and strategy

Architecture audit

Change management

Security roadmap

Innovation incubator:
Digital Pumpkin
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Portfolio Analysis

Current state analysis

Cloud fitment analysis

Migration plans and timelines

Cloud Build

Cloud data center design,

sizing and build

Private cloud build-out

Cloud Migration
Factory

Migration factory

Cloud-to-cloud movement

Cloud Native

Enterprise collaboration

Continuously available business platforms

Multi-cloud serverless architecture

SaaS implementation and integration

—¢ =

Cloud Governance

Managed Cloud

Cloud governance lifecycle
model

Cloud sustenance

CloudOps and DevOps
Secure governance practices

setup

Finance management
RACI matrix




Companies Experiencing Successful Cloud Journey

A ELTE

Cloud Advisory

A leading international
airline used Mindtree to
provide clear decision
criteria for selecting
private and public cloud
platform providers and a
cloud management
platform
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Portfolio Analysis

Defined a roadmap for
migrating and implementing
applications on cloud, and
provided a hybrid cloud
reference architecture for a
manufacturer of household
hardware

Cloud Build

An Australian ICT
provider leveraged
Mindtree to offer laaS
cloud services to its
customers, which
required integrating
multiple technologies
for northbound
connectivity, multi-
tenancy, isolation,
charge back and
scalability

Cloud Migration
Factory

A global CPG sought the
expertise of Mindtree to
move all web properties to
cloud for the sale of its
global battery business

Cloud Native

Mindtree is building the next-generation

platform on Azure for a major airport
products provider to integrate airport

infrastructure and airline systems to increase

operational efficiency

Cloud Governance

A leading provider of consumer-
driven marketing solutions
automated governance to deliver
security and financial
optimization for its multi-cloud
omni-channel advertising
platform

—¢ =

Managed Cloud

Multinational PaaS
provider tapped
Mindtree as its anchor
partner to reduce cloud
build-out from 60 days to
two days — supporting
6000 releases per
month while reducing
operational spend by
24%



Companies Succeeding at Each of these Stages

A ELTE

Cloud Advisory

A leading international
airline used Mindtree to
provide clear decision
criteria for selecting
private and public cloud
platform providers and a
cloud management
platform to accelerate its
2020 digital vision
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Mindtree helped a top U.S.
business school develop a
migration plan, move from a
Capex to Opex model with
30% savings and create a
foundation for future
application development

Cloud Build

International academic
publishing company
selected Mindtree to
build a unified
datacenter on cloud for
agility and scale by
vacating its 4 physical
DCs

Cloud Migration
Factory

Mindtree helped a multinational

Cloud Native

Mindtree deployed a cloud based DW

solution and clickstream analytics for a large
online grocery retailer taking more than 1M

orders/month

Cloud Governance

A global auto manufacturer
turned to Mindtree to reduce
digital asset redundancy and
improve search, approval and
reporting — ensuring 99.5%
application availability and
optimizing cost by 50%

food manufacturer unlock capital

by 30% through cloud
transformation for digital

marketing operations by migrating
its data center from Rackspace ®

to Amazon Web Services

— I

Managed Cloud

Mindtree built an
automated tool for
monitoring ~800
transient EMR clusters
using spot pricing model
for on time availability of
data to CXOs at a global
mass media corporation
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Build cloud-based
business applications for
speed to market

Integrate systems of
engagement, innovation
and record for faster
results




Accelerating Shift to Cloud with Mindtree
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{ INDUSTRY PARTNERSHIPS

—
CLOUD INDUSTRY-SPECIFIC
{ CLOTT R > J BUSINESS PLATFORM J\

@J Mindtree =




Cloud Partners

Cloud Build

Novell

technologies

PITIBCO

The Power of Now®

newsScale’

-
#)amcracker
sna pLOgiC' CLOUDGWITCH

platirum
ECIESG1C cloud alliance
partner

amazon Foine
webgervices Motk

all Microsoft
Wl Azure

vifear]n
CISCO.

SOFTLAY=R'

Ars .
= = CenturyLink-
v an IBM Company

CNSONC ORACLE
EQU:E“EL;CITY CiTR!x
vmware Me_(.’)

*Mindtree Cloud Bag

Cloud Migration

B Microsoft force.com

platform as a senvice

‘ mongoDB Cloudera

@ NUVepro ?2arpzeron
vl
clsco —slesiart
— .
Hewlett Packard Racemi
Enterprise Business Systems Agility
&7 Neotys

Cloud Native

B Microsoft

. mongoDB

W@ terremark

[T
,.ll
T
b

Aappceleratur’

) MuleSoft

SrLAYER?

amazon

webservices™

verizonircless

0 Xamarin

informatica

TIBC2

=

@

rackspace

..

Cloud Governance

a Microsoft

sleore
e

&# FORGEROCK'

technologies

ORACLE

jive

Q CcLOUD
CRUISER

apigee

ONWIRE

Managed Cloud

B Microsoft ORACLE
EMC (intel.

" EUCALYPTUS
NetApp

(©) TR HE IACHE
redhat. vmware
mmmm @

CITR.X vmware

servicenow- gﬁ!l !I?

solarwinds LlNetIQ,

Managetngine) S bme

AUTOMATION
ANYWHERE



https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj39LbksOzLAhXCA44KHeAmAlQQjRwIBw&url=http://techacute.com/cisco-to-get-a-new-ceo/&bvm=bv.118443451,d.c2E&psig=AFQjCNHqnxbEeXKajgrEf4MgoX0KMeHIgg&ust=1459563736889442
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj39LbksOzLAhXCA44KHeAmAlQQjRwIBw&url=http://techacute.com/cisco-to-get-a-new-ceo/&bvm=bv.118443451,d.c2E&psig=AFQjCNHqnxbEeXKajgrEf4MgoX0KMeHIgg&ust=1459563736889442
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj39LbksOzLAhXCA44KHeAmAlQQjRwIBw&url=http://techacute.com/cisco-to-get-a-new-ceo/&bvm=bv.118443451,d.c2E&psig=AFQjCNHqnxbEeXKajgrEf4MgoX0KMeHIgg&ust=1459563736889442
https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj39LbksOzLAhXCA44KHeAmAlQQjRwIBw&url=http://techacute.com/cisco-to-get-a-new-ceo/&bvm=bv.118443451,d.c2E&psig=AFQjCNHqnxbEeXKajgrEf4MgoX0KMeHIgg&ust=1459563736889442

Stage 1: Cloud Advisory

Develop comprehensive strategies to deploy and Mlndtree Offers:

manage cloud environments Readiness assessment
Roadmap and strategy

Architecture audit

= Business case with a metrics-driven ROI roadmap aligned to business
Change management

priorities :
= Framework for an approach (public, private, hybrid), type of cloud (laaS, SeCU“tY rogdmap o _
PaaS, SaaS), CSP and cloud management platform Innovation incubator: Digital Pumpkin

= Comprehensive assessment of what, when, and how to migrate
applications and processes to the Cloud

Architecture for
transforming
operational
efficiency at airports
with a Cloud native
industrial 10T
solution

Cloud reference
architecture kit

Digital Pumpkin -
innovation hub to
fuse cloud first
thinking

Cloud decision
criteria kit
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Determine proper sequence of Mindtree Offers:

= v . : = Current state analysis
applications/workloads in complete IT portfolio = Cloud fitment anaﬁ;,sis

= Analyzing current applications and infra landscape * Migration plans and timelines

= Assessing total.cost of ownership to plan IT budgets

= Aligning Cloud strategy with the overall shift in digital strategy

= Justifying to cloud service provider investments while ensuring a
strategic approach to cloud

Digital asset

Cloud fitment platform for auto
analysis kit manufacturer

50% cost
optimization

99.5% availability

30%

cost reduction SviEAAE

discovery toolset
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Stage 3: Cloud Build

Build an agile, cloud-first environment that aligns M”l?gﬂgiagfi:‘ir i sivina an
with an organization’s business objectives build I S

= Ensuring scalable cloud adoption by putting together foundational * Private cloud-build out

elements, including network design and identity federation

For a global food
manufacturer

For a telecom
company built a
100+ library of private cloud

templates 25% savings in

Analytics and
Cloud Bag heuristics
automation
foundation

operational spend

Unlocked capital by
30%
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Cloud Migration =

Efficient migration of applications and — Mindtree Offers:
= Migration factory

environments to Cloud = Cloud-to-Cloud movement

Reducing operational costs, while increasing IT effectiveness
Application and environment migration approach and order

Faster realization of Opex with on-time migrations

Improving application speed and availability with pre-defined templates
designed for specific workloads

50% cost

20,000+ savings

assets Migrating 800 web

sites to cloud

Cloudbag

~ 40%
Accelerate time to 100+ Workload
market
templates

17




Deliver insights from data at speed, build fault-
tolerant systems and create architectures to drive

Mlndtree Offers:

Enterprise collaboration
Continuously available business

Innovation platforms

Multi-cloud server-less architecture
Strong understanding of today’s customers, workforce and partners, SaaS implementation and integration
and their needs
Building resilient, scalable cloud native-solutions to enhance
productivity, inclusivity and innovation-for workforce and partners
Improving business-processes with minimal.overhead costs and manual
efforts
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Cloud Governance

Measuring principles and processes required for Mlndtree Offers:
Cloud governance lifecycle model

operating in the cloud = Set up secure governance practices
» Finance management

= Ensuring high availability and continuous optimization across the )
- / . = RACI matrix

business application ecosystem
= Assessing performance and utilization to deliver greater value and
insights

100%

automated governance
for security and
financial optimization

Unified billing systems

Hardware integration and analytics
expertise

20TB

Security and financial optimization

governance of digital
assets

Automated governance for multi-cloud
omni-channel advertising platform
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Manage IT performance and receive insights into
cloud performance and utilization

Delivering and managing a best-of-breed cloud ecosystem with the
convenience of a single point of-accountability

Single and automated view of applications and infrastructuredayer
Realizing greater value and insights through centinuous optimization
and efficiencies

— Mindtree Offers:

= Cloud sustenance

» CloudOps and DevOps

S10/0]0]0)

Managed servers

MWATCH

Real-time infrastructure and
applications monitoring
platform

100% SLA adherence
in run operations

One of the world’s largest
cloud

CAPE

Unified DevOps platform
with RPA, machine learning
and test automation

20




Mindtree: Your Anchor Partner to go “Cloud First”

Identify and assess the key
decisions to embark and
manage deployment of Cloud

Business case with a metrics-driven
ROI roadmap aligned to business
priorities

Align Cloud strategy to the shift in
digital business

Foster ideation for choosing the right
cloud technology roadmap based on
fundamentals of design thinking

@J Mindtree

Move to the cloud seamlessly
by migrating or developing a
new application

Realize operational efficiency by
rationalizing data centers to move
to Cloud

Build continuously available systems
at high speed with agility

Deploy business applications
(customer experience to data
analytics) with-a Cloud-first mindset

Unified governance,
performance and
management of Cloud

Establish standards to follow, create
clear direction and consistency in
managing cloud services

Deliver and manage a best-of-breed
cloud ecosystem with a single point
of accountability

Extreme automation and single
enterprise view through an
automated and secure platform
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Sponsorship & workshop to navigate a
successful Cloud journey — regardless of what
P stage you are in this journey

Sign Up Now!




Welcome to possible

Thank you
Contact: Manoj.Karanth@mindtree.com



