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Objective Assessment
(Migration Suitability Evaluation) Technical Assessment Migration

Recommendations

Cloud Migration Assessment

Discover
• Top down evaluation of 30+ 

attributes -performance, 
architecture, financial attributes, 
risks etc.

• Application portfolio

Phase 1 (2 weeks)

Assess
• Rebuild/Refactor/Re-

Architect evaluation with 
codebase

• Re-host evaluation with 
production replica 

Recommend
• Detailed Plan for DevOps 

adoption - People, process, 
tools, governance and metrics

Phase 2 (4 weeks)

Cloud Migration 
Assessment Report

Cloud Solution 
Architect

Cloud Solution 
Architect

Technical Lead

Application Complexity Migration Choice

Migration Strategy


