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Azure Migration Services

MINIMUM DISRUPTION SHIFT TO AZURE

• Experience 10x improvements 

on application performance 

on Azure

• Comprehensive Cloud 

Strategy and adoption 

approach

• Full Visibility of Application 

Landscape using detailed 

Application Portfolio 

Rationalization Assessment

• Detailed TCO analysis to 

create a business case for 

Application migration to 

Azure Cloud or Azure Stack.

• 6R approach to determine 

application’s future

Zensar’s Azure Migration Services can help you with seamless

migration of workloads to Azure Cloud or Azure stack. This includes

Next Gen accelerators that fast-track the migration, well defined

procedures to avoid common pitfalls, and procedures to meet security

and compliance requirements.

Azure Migration Services includes Re-hosting, Re-platforming, Re-

architecting the applications to Microsoft Azure, and Replenish to

Dynamics 365.

Next Gen Accelerators

ZCloudStrategics™ Framework

powered by Azure Cloud Adoption

Framework: outlines the strategy for

application migration.

ZappIntellect™: Automated platform to

perform the Application Portfolio

Rationalization Assessment to

determine the readiness of an

application to be MS Azure ready.

Vinci™: Vinci™, integrated with Azure

Migrate, will provide right sizing & TCO

analysis on workloads for Azure

migration.

Wired Autonomics Platform™ to

deploy any app on Azure Cloud and

customer’s Private Cloud powered by

Azure Stack and accessible from any

device.

ZenGate™ Framework enables a faster

approach and mechanism to implement

Azure Landing Zone.

Free 5 day Consulting for Azure 

Migration

Day 0: Objective setting and scope

definitions are determined. Brief overview

of the current state and the desired future

state of Applications

Days 1 & 2: We review the client’s

Applications estate (Servers, Database,

Web Apps & Data and determine the

impact of those applications on client’s

business functions.

Days 3 & 4: We work with your technical

team(s) to collect the data for applications

and infrastructure. We layout the

approach and plan to perform APR

assessment and outline the key

deliverables of APR assessment

Day 5: We deliver a report detailing the

approach, recommendations and roadmap

to initiate your applications migration to

the Azure.

Service Offering

Advisory Services – Migration

•Assess I Analyze I Design I Plan

Migration Services

•Detailed Application Portfolio
Rationalization Assessment using
ZappIntellect™ platform & right sizing &
TCO powered by Azure Migrate.

•Setup Azure Landing Zone with
ZenGate™ Framework

•Design & build Azure estate for
Applications (Access, Security,
Availability & Resilience)

•Migrate Databases to Azure cloud using
Vinci powered by Azure Database
Migration Services.

•Move large amount to data from on-
prim to Azure using Data Box.

•Configure Automated DR using
ZenDRaaS™ Framework powered by
Azure Site Recovery

•CRM migration to Dynamics 365
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Zensar has your Azure Migration covered: We neutralize

migration complexities through our Next Gen Accelerators

wrapped around Azure services and well defined processes.

A 5 day Consulting for 

Azure Migration

• Speak to our Azure 

experts!

• We have domain expertise 

to match.

• We tell you what it will 

take to make the 

migration successful.

• You’ll know Zensar is the 

right fit before you make 

any commitments! 

Why Zensar? Fortune 2000 companies are using Zensar’s Digital Infrastructure Services to move to Azure. We are a 

Gold Certified, Globally Managed, Microsoft Azure Cloud Solution Provider. 

Zensar’s Azure Migration Services move your Apps and Data to Azure 

quickly and efficiently while using Zensar’s Next Gen Accelerators that:

• Creates Application’s Persona w.r.t. Complexity / Risk / Security / 

Dependency / Performance) and helps in deciding migration move 

groups

• Provides a detailed TCO analysis to decide the workloads to be 

migrated to Azure Cloud or Azure Stack

• Move legacy Windows / Linux systems to modern operating systems

• Strategize on critical and frequently accessed data, its archival

• Factor the compliances & regulatory requirements of client based on 

business needs

ZenGate™ - Landing 

Zone + Azure estate 

setup

Azure Migrate 

powered by Vinci

Data Migration 

Assistant & 

Database 

Migration Service

Application Migration

Data base Migration

Modernization

Containerize 

application

Code refactor

Services 
migration to 
PaaS / SaaS

ZappIntellect™ 

Discovery &

Assessment

Migrate/Re-Host Optimize/Modernize

Microsoft partnered with Zensar to create the Azure Cloud Adoption Framework. 

Azure Consulting Services


