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Application Cloud 
Readiness Assessment

‘Determine your organizations path’s to public cloud’
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Application Cloud Readiness Assessment
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What does your application landscape consists of and to
what extent is your application landscape ready to migrate
to a (Public) Cloud environment? 

The online Application Cloud Ready Assessment 
answers this question. 
Through the online Bauhaus Application Cloud 
Readiness Assessment and interviews with your Product 
Owners, IT architects and Application Managers, Bauhaus 
gives you insight into the extent to which the application
landscape is suitable for landing in a Public Cloud 
environment. In addition, you gain insight into the life 
cycle of applications and the assessment provides a lever 
for rationalizing the application landscape by linking
applications to processes. 
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Optimal migration roadmap
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The migration of your application landscape can be done in different ways. To map the optimal path of your
applications, Bauhaus uses the 6 general accepted migration scenarios. In choosing these migration scenarios, 
technical possibilities, costs, migration time, legislation and business value are weighed against each other. 

Based on all the results, Bauhaus provides you with a migration roadmap that allows you, together with Bauhaus, 
to begin your targeted journey to the Cloud. 
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Your progress towards Cloud
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All results around the Application Cloud Readiness Assessment will be made available to you digitally. 
With the Application Cloud Readiness Assessment dashboard, you can immediately understand how
your application landscape can be migrated to the Cloud. 

Insightful progess
Bauhaus also offers you the opportunity to
easily update the results of the Application 
Cloud Ready Assessment periodically. 
This will help you understand the progress
of your Cloud migration and where to
adjust. 



© Copyright 2020 Bauhaus ArtITech B.V. All rights reserved.

Approach

Bauhaus uses a fixed approach to conduct the Application Cloud Readiness 
Assessment. The lead time and investment depends on the size of the application
landscape and number of applications to be examined. 
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• Inventory application landscape and scope; 
• Kickoff with product owners, architects and application managers;
• Implementation of online assessment and guidance from the Bauhaus team; 
• Draw up highlevel migration roadmap; 
• Align migration roadmap with key stakeholders within the organization;
• Deliver online Application Cloud Readiness dashboard.
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THINK FORWARD 
MOVE FORWARD

ü Experts on IT and change

ü Use of proven methodologies

ü With a smile
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Why Bauhaus
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Bauhaus strives for successful digital transformations in organizations. 
Bauhaus focuses on strategy and implementation of digital transformation in which we 
put your customers first.

Bauhaus has a wide range of knowledge and experience: from experience in the
Board room to knowledge of successful implementations. Bauhaus takes all this
knowledge and experience with her advice to the client. This not only allows Bauhaus 
to support you in drawing up strategies and plans, but also provides good
implementations, communication and stakeholder management. 
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ü We combine vision and strategy with
execution force. 

ü Our people know about IT and change 
management.

ü We believe in an integrated approach 
and look at the coherence between
purpose, human, process and
technology.

ü We do this in a transparent manner
and in close cooperation with you

Our capabilities
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Our references


