Capgemini@

Dynamics 365 Prem to Cloud Upgrade:
3-Wk Assessment

Assess your business and environmental readiness to upgrade your
current on-premise Microsoft AX 2009 or AX 2012 to Dynamics 365 for
Finance and Operations.

This is a risk-free assessment and all of your up-front fees will be applied to your upgrade
project if you choose to move forward with the full upgrade using Capgemini America.

The goal of this Microsoft Dynamics 365 upgrade assessment is to provide your organization
with all the information needed to plan your organization’s path to Microsoft’'s next generation
cloud-based ERP solution.

Capgemini America will work with your subject matter experts either onsite or remote to perform
the up-front analysis phase of your upgrade project. The activities in the analysis phase will
help estimate the effort that is required for the upgrade. As an output Capgemini will work with
you to create a high-level project plan. This plan will help you make an informed decision by
providing a data point about the effort and resources required.

Using the Microsoft upgrade analyzer tool and the Capgemini upgrade project plan accelerator
the upgrade experts at Capgemini will review:

e Your functional use of the application
e Your current integration architecture
e Your overall system architecture

e Your overall technical complexity

o Features that will be deprecated

e Your data cleanup opportunities

Deliverables

¢ Functional upgrade report

e Technical upgrade report

¢ High level integrations assessment report

e High level project plan

¢ High level upgrade project estimate with fixed fee option

Contact Capgemini America today and take the first steps to moving your ERP to the cloud.



