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2-Days Platform Envisioning Workshop ‘ _ )

An envisioning workshop to define platforms that can realize ' / Platformétion”"
Digital transformation agenda. The workshop will ideate the
solutions for Digital transformation and How that can be realized Platform Business and
using MS Azure Cloud. Ecosystem

Shape Digital Agenda, Platform
thinking, Reimagine Platform
business model & ecosystem
Futuristic Digital Processes,
Marchitecture, Platform Architecture

Platformation Roadmap &
Approach

Platformation Journey,
Implementation Approach, Quick

s wins & Phased roadmap, Minimum
Workshop Activities Vil PR

T e i . . I Digital Transformation With
We will re-visit your digital agenda and map your application Platform Enaineerin

landscape with your Business Needs in order to Identify the right
Leverage our unique Platform

platform to be built and deployed on Azure cloud and fulfil your

) Engineering Architecture Blueprint
Business needs. (PEAB) based on Sonata's proprietary
Platformation framework

Prep Activities —
» Align with Stakeholders partner support

» Re-visit their Digital agenda

Day 1 — Analyze

» understand Current application landscape.
» ldentity digital needs.

Day 2 — Roadmap

» Define to-be platform architecture.

»  Create High level Platform roadmap

Workshop Deliverables

»  Platform Ideas
» High-level roadmap for platform
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